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INTERGOVERNMENTAL OCEANOGRAPHIC COMISSION                               
(of UNESCO) 

Nineteenth Session of the IOC Committee on International Oceanographic Data  
and Information Exchange  (IODE-XIX) 

Trieste, Italy, 12-16 March 2007 

Future Strategy and Structure for IODE Groups of Experts : Report 
to IODE XIX by Chairs of Groups of Experts. 

By Ms Suzie Davies (Chair GE-MIM), Dr Edward Vanden Berghe (GE-BICH),  
Dr Nikolai Mikhailov (Chair JCOMM/IODE ETDMP) 

 
1. Background  
 

The Chairs of the 3 Groups of Experts recalled that a major IODE review had been 
commissioned and undertaken previous to IODE XVIII. IODE-XVI had tasked the IODE 
Officers (and, as required, some consultants) to undertake a comprehensive review of the 
IODE system, and to report to the 21st Session of the IOC Assembly. However, due to the 
many actions that were undertaken by IODE since IODE-XVI, many of which impacted 
strongly on the ‘nature’ of IODE, it was felt that a review during this critical phase of changes 
(2001-2002) would result in an incomplete and possibly even incorrect representation of “the 
state and future of IODE”. In addition, the IOC Executive Council, during its 35th Session (4-
14 June 2002) adopted Resolution EC-XXXV.2 entitled “IOC Strategic Plan for 
Oceanographic Data and Information Management”. The Resolution called for the 
development of “an IOC Strategic Plan with clearly defined roles for each of its 
observational and data management elements, for oceanographic data and information 
management, embracing the requirements, capabilities and infrastructures of its Member 
States, as well as the needs of their user communities”. The IODE Review Panel was 
composed on 23 October 2003 and included six members. The composition was selected 
carefully, taking into consideration geographic balance. 
 

The Terms of Reference for the Review were defined as: 
 

! review the operation and implementation of the IODE, with particular attention to its 
mandates, mission, structure, data centre networks and mode of operation, 
IOC/IODE-XVIII/3 page 34 the activities of its subsidiary groups and projects, and 
the national development of IODE activities; 

! review the extent to which IODE activities, including those specifically targeted at 
capacity-building in support of IODE, benefit Member States; and 

! present the final review report to the Assembly at its 23rd Session in 2005. 
 

The Outcomes of the Review questioned the need for, and the effectiveness of the 
IODE Groups of Experts. The IODE Committee, during its 18th Session had noted that “there 
had been insufficient guidance of the Groups of Experts in terms of issues to deal with and in 
terms of follow-up, and tasked the IODE Officers to closely monitor and guide the Groups”. 
The Committee had stated further that the current rules that define the establishment, 
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membership and modus operandi of the Groups of Experts needed revision and established a 
sessional working group to address this matter.  
 

This group had drafted Resolution IODE-XVIII.3 which was adopted by IODE-XVIII. 
The action paragraphs of the Resolution state: 
 
“Instructs the Chairs of the IODE Groups of Experts to jointly develop a strategy for the 
future, addressing issues such as: 

(i) recommending a new structure and membership format for the IODE Groups 
of Experts, which offers flexibility, increased access to expanded pool of 
experts, and stronger focus on completion of tasks, whist also maintaining a 
wider coordination role; 

(ii) suggesting mechanisms for improving communication and reporting between 
IODE Groups of Experts and National Co-ordinators for both data 
management and information management; 

(iii) including in the new mechanism, the potential for establishing steering 
groups based on specific projects, and gaining appropriate expert advice 
when required; 

(iv) suggesting mechanisms for improving communication amongst IODE Groups 
of Experts, and for offering direction to IODE Groups of Experts from the 
IODE Officer Group; 

 
Instructs the Chairs of the IODE Groups of Experts to submit the strategy to the next Session 
of the IODE Officers for their consideration, and to the 19th Session of the IODE Committee, 
for adoption.” 
 

The Chair requested the Chair GE-MIM (Ms Suzie Davies), Chair GE-BICH (Dr 
Edward Vanden Berghe) and Chair JCOMM/IODE ETDMP (Dr Nikolai Mikhailov) to 
organize a sessional working group meeting and draft recommendations for consideration by 
the Officers. The GE Chairs consequently presented a draft strategy to the IODE Officers 
Meeting in March 2005.  
 

The IODE Officers then also stated that "the IODE Chair requested the Chairs of the 
Groups of Experts (GEs), taking into consideration the comments by the Officers, to finalize 
the proposed structure and strategy as a working document and draft resolution for 
consideration and adoption by the IODE-XIX Session”. Consequently, all four major 
observations and comments by the IODE Officers have been incorporated into the following 
proposal. 
 
2. Proposed Structure and Strategy 
 
(i) Structure and membership format 
 
Flexibility: 

! The new structure should provide for a percentage of a group’s membership to be 
ongoing, and for the remaining percentage to be short-term and associated with 
specific projects/tasks. This would increase a group’s ability to respond to changing 
needs & be more flexible in its approach to issues. It would also place a stronger 
focus on the completion of tasks. Continuity of the groups’ knowledge management 
and ongoing longer-term issues would be ensured by the ongoing positions. 
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Access to expanded pool of experts: 
! IOC has available 2 pools of potential experts within the IOC structure: National 

Coordinators for Information Management & National Coordinators for Data 
Management (NCs). Members of both groups should be invited to submit their 
professional details to OceanExpert, so that IOC can maintain a current directory of 
experts, their skills and expertise. MIM experts are also available via the International 
Association of Aquatic and Marine Libraries and Information Centers (IAMSLIC) 
(refer Memorandum of Understanding between IOC and IAMSLIC). 

! Implementation of GE work plans: this should not be limited to the members of the 
GE but can be “volunteered” by IODE National Coordinators (for DM and IM). In 
this regard mailing lists will be established by the IODE Project Office for the GEs 
and, as necessary for specific activities of the GE to get additional input and help. 

 
Wider coordinating role of GEs: 

! GEs should take a co-ordinating role with NCs. This would involve each GE 
establishing a work program (under IODE direction) with clear priorities. 
Tasks/projects would be then allocated to NCs, and GEs would continue with a co-
ordinating/management role. 

 
Selection of GE membership: 

! There should be a core, selected from Member State nominations by the IOC 
Executive Secretary (guided by Chairs GEs and Chair IODE). In addition extra 
experts can be added based upon the agenda of the meeting. Chairs of existing project 
Steering Groups can also be added; 

! Duration of membership of core group: the membership duration will be one 
intersessional period, renewable after a positive assessment by the GE Chair and 
Chair IODE. The GE Chair will be assessed by the Chair IODE 

 
(ii) Improving communications (GEs to NCs) 
 

! GEs should better communicate their activities to the IODE community through 
sending regular information to the National Coordinators (NCs). GEs can also send 
questions to NCs. NCs should play an active role in the development of the IODE 
Strategic Plan, by providing regular input and suggestions and highlighting 
issues/information gaps for action or consideration to the GES. 

 
! An email listserv should be established for both data and information National 

Coordinators, also including any GE members who are not in these groups. It is 
recommended that people undertake an induction process when they first take on 
these roles, to ensure that they have a clear understanding of the role & 
responsibilities of the positions. The expected role of National Coordinators for 
Information Management is defined in the document entitled Role of National 
Coordinators for Marine Information Management (MIM) (Attachment 1).  

 
! The GEs should perform a coordinating role for National Co-ordinators. Annual 

reporting procedures should be established so there is a constant flow of information 
between groups. Biennial Workshops/Conferences aligned with outside bodies should 
be encouraged (eg. OBI, IAMSLIC). 

 
(iii) Improving communications (NCs to GEs to IODE Officers Group) 
 

! NCs should prepare annual reports to the GEs (eg. achievements, progress on tasks, 
issues of concern, interactions with other NCs). GE Chairs should meet annually 
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(possibly via virtual meetings), to share this information. Outcome of meeting should 
be a report to IODE Officers Meeting, for discussion and acceptance. 

 
! In addition the following structure and reporting lines for IODE Groups of Experts 

were agreed upon: 
 
 
Figure 1: Structure and Reporting Lines for IODE Groups of Experts 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(iv) Steering groups 
 

! The new GE structure would be flexible enough to establish steering groups based on 
specific projects. Access to the larger pool of experts (see (i) above) would greatly 
assist with this process. 

 
 
3. Recommendation 
 
That the IODE XIX Session accepts the above proposed structure and strategy for 
IODE Groups of Experts. 
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Attachment 1. 
 

Role of National Coordinators for Marine Information Management (MIM) 

1. Act as a point of contact for marine librarians and marine information managers in 
their country, in order to liaise with the IODE community (via the GE-MIM) on 
matters of importance to MIM. 

2. Act as a communicator of IOC activities and initiatives to the national MIM 
community and beyond. 

3. Liaise, where practicable, with the relevant IODE National Coordinator for Data 
Management on matters of importance relating to IOC activities and initiatives, in 
particular both data management and information management. 

4. Provide assistance and support to the GE-MIM on project activities at the national 
or international level.  

5. Establish a national network of marine libraries/marine information centres for their 
country or participate in existing related networks.  

6. Highlight and identify issues and participate in discussions of national importance 
relating to MIM with the GE-MIM and the national MIM community (such as 
capacity building and professional standards, technological innovations and policy, 
communications and collaboration, national and international MIM resources). 

7. Provide regular national reports (format/style to be further considered) to the GE-
MIM on MIM activities and issues. 

 
 

 
[end] 
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