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Rehabilitation and Protection of the
Black Sea. Here, emphasis is placed on
a few key problems (such as pollution).
There is a lack of co-operation and
limited evidence on the ground.
UNEP/Black Sea is one of the regional
schemes for such co-operation and
BSEC (Black Sea Economic Co-
operation) another, both of which have
been prioritising pollution control and
biodiversity.

 In other world regions, there have been
efforts to introduce Integrated Coastal Area
Management among the topics of
international co-operation, through the
activities of UNEP and other international
organisations that act as technical agencies
or donors. Among the UNEP Regional
Seas programmes, the Mediterranean is
probably the most advanced in terms of
enhancing co-operation.
 By comparison to the rest of the world, the
Mediterranean region is characterised by
intense regional collaboration in Integrated
Coastal Area Management issues.
Collaboration has been founded on the
strong basis laid by the Mediterranean
Action Plan and recently, the context of the
Euro-Mediterranean Partnership.
 Following the existing tradition, the
Integrated Coastal Area Management
regulation falls at the level of national
administrations. However:
• There is an increasing understanding

that such issues do possess a strong
regional dimension, as evidenced in
MAP and EU experiences, although, in
operational terms, there is a lack of
experience in dealing with such issues
at the regional level.

• There are benefits from synergies in
addressing certain issues at a higher level.

• There are substantial weaknesses at the
national level due to an inappropriate
delegation of responsibilities and the
weak role of Environment Ministries
vis-à-vis traditional sectoral and
development-oriented ministries in the
pursuit of integrated approaches to
Coastal Area Management.

It can be concluded that the regional level
is essential in the Mediterranean and that it
is likely to remain so in the future.

3.7. Issues

ICAM has been accomplished within the
agenda of MAP, SMAP (EuroMed's Short
and Medium-term Priority Environmental
Action Programme) and other endeavours.
Several activities have taken place, but
without being co-ordinated. Co-operation
among regional partners on ICAM has
been established. Overall, the
Mediterranean co-operation scheme is in
many respects a world leader, especially in
terms of breadth and sustainability.
However, a few issues are still persisting:
• A strategic view of the Mediterranean is

still absent. ICAM falls behind not in
terms of general goals and intentions
but in effectively-launched
interventions, given the importance of
coastal areas for the Mediterranean and
the complexity of their problems.

• In spite of the advanced stage reached
in defining goals and principles, there
are no mechanisms for ensuring that
national administrations adopt these,
except in the form of very formal and
rigid administrative procedures, such as
Protocols.

• At the regional level, there are no
mechanisms ensuring smooth project
succession, as it is the case with the
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recommendations of the MCSD
working committee on Integrated
Coastal Area Management.

In spite of the early concern with coastal
areas in the Mediterranean and a qualitative
approach in outlining the dynamics
involved, an accurate basis for estimating
the extent of the problems, which would
facilitate regional level policy making, has
not yet been found. Moreover, although
indicators have been developed, there is
still no adequate mechanism to utilise these
within a long-term policy making process.

4. NATIONAL POLICY
INITIATIVES FOR MANAGING
MEDITERRANEAN COASTS
From an institutional perspective, the task
of Integrated Coastal Area Management,
has been left to the national level, world-
wide, despite the fact that many problems
might be regional or local in character.
This is especially the case for most
Mediterranean countries that are typified
by a strong reliance on central
administrative systems. In this sense, the
examination of national level operations
remains essential. Most countries have
elaborated basic legislation referring to the
regulation of the public maritime domain,
with the additional provisions of land
development regulation and planning
legislation. Typically, there are multiple
authorities and responsibilities with
ensuing problems of lack of co-ordination
(if not co-operation), gaps and overlaps.
For this reason it is necessary to establish a
national level system and process of
Integrated Coastal Area Management. In
this respect, there have been several
responses by Mediterranean countries, as
explicated below.

4.1. Key examples of legal and
institutional settings

4.1.1. Land Policy Initiative
Conservatoire du Littoral in France
In 1975, following the recommendations of
the National Coastal Commission, the
Conservatoire du Littoral (the
Conservatoire for the Coast) was founded.
Its agenda was to acquire property along
the shores of beaches and lakes, in order to
protect these areas from urban
wretchedness and preserve their ecological
character, as well as to improve public
access, and assist in the formulation of
marine resource plans. Since 1975, the
Conservatoire du Littoral has acquired 750
km of shoreline. Most of its acquisitions
have been made by private agreement, in
addition to compulsory expropriation,
which is occasionally administered in the
public interest. This land cannot be sold
thereafter, while public access is generally
provided. It is primarily managed by local
authorities acting on the Conservatoire's
behalf.
The Conservatoire du Littoral represents a
useful tool for coastal management today,
although the following leading French
coastal management agencies remain
effective at the sub-national level: the
Direction de l’Environnement (DIREN) –
Directorate for the Environment, which is
responsible for zoning, land use and
environmental protection, and the
Direction de l’Equipement (DDE) –
Directorate for Public Services, which is
advanced in the elaboration of plans, such
as the Schemas de Mise en Valeur de la
Mer (SMVM) – Plans for Sea Evaluation.
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4.1.2. National Policy Framework
Agence de Protection et d’Amenagement
du Littoral (APAL) in Tunisia
The creation of the Agency for the
Protection and Management of the Coast in
1995, and the issuing of the Law 95-73,
regarding the Public Maritime Domain,
complete the Tunisian institutional and
juridical framework, which is nonetheless
disposed to prioritise the management and
regulation of the coastal area. This special
agency is a national level institution,
initiated by the President of Tunisia in
collaboration with METAP, aiming to
synchronise public and private actions for
the benefit of coastal areas.
The primary purpose of APAL is to protect
the Public Maritime Domain by regulating
its use, as well as to monitor the state of the
coastal environment, to preserve and
enhance the cultural and natural heritage, to
reinforce the rational management of
coastal resources, and to support
community action and participation in
coastal management. Its operational tasks
are codified with respect to monitoring the
coastal environment, regulating
development in the Public Maritime
Domain, rehabilitating degraded areas
(especially sandy beaches) and protecting
sensitive areas. For this purpose, the
Agency was created within the Ministry of
the Environment and Planning as a public
institution enjoying a special status.
APAL is still at its early stage of evolution,
but it has been created upon a strong legal
framework and has been favoured by high-
level political support and by the good will
of other high-level government agencies
collaborating with it. Legally speaking, it is
fully authorised to regulate the Public
Maritime Domain, with well defined scope
in terms of beach erosion management,

conflict resolution in the domain of coastal
space use, and the development of a data
bank for the coast. APAL has also
benefited from international support,
especially from the experience of the
French Conservatoire du Littoral and that
of the Environment Canada's National
Geomatic Programme.
Law on Spatial Planning and Sustainable
Development in Greece
Substantial efforts have been made in
Greece over the last decade, for the
promotion of Integrated Coastal Area
Management, in the context of spatial
planning and in accordance with
sustainable development goals. The
innovative Law on Spatial Planning and
Sustainable Development, adopted in 1999,
envisages the issuing of national level
Directives (“Special Frameworks for
Spatial Development”) for areas of special
interest, such as coastal zones, islands,
mountain areas and generally, areas with
persisting environmental, urbanisation and
social problems.
Each Directive includes principles
anticipating the implementation of an
Action Plan that generally defines
programmes, regulations, costs, sources,
eligible agencies, time schedules, and other
issues. The Ministry of the Environment,
Physical Planning and Public Works in
collaboration with other relevant agencies,
elaborates and issues these Directives. The
Action Plan has to be revised every five
years. In this context, a special Directive on
Integrated Coastal Area Management has
already been completed and is currently
under revision.
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4.1.3. National Laws
The Shores Act in Spain
The 1988 Shores Act is the major
legislative initiative to enforce
environmental protection and manage the
Spanish marine and coastal public domain.
It specifically refers to certain aspects of
the management of public areas within
coastal zones, including the delineation of
coastal boundaries, concessions and
authorisations of public land, and approval
for use and protection of public lands it
also elaborates regulations for the use of
beaches, such as coastal defence and
regeneration. The leading Spanish coastal
agency is the Ministry of the Environment.
The Shores Act determines the delimitation
of coastal public property. It also identifies
four overlapping zones, measured against
the landward limit of the seashore, in
which the rights of private landowners are
subject to certain restrictions in order to
protect public use, passage and access to
the sea, ensuring that their development is
consistent with coastal property protection
requirements.
Although the Shores Act creates a
framework for coastal management at
national level, its focus is relatively
narrow; its function is to regulate coastal
development and tourism, to manage the
physical aspects of the coastline, and to
safeguard public access to the coast. The
maturation of their integrated approach will
require greater attention in integrating
marine and coastal management, as well as
intensive efforts relating to the marine and
coastal environment, in addition to the co-
ordination of the various sectoral activities
in the coastal zone.
Furthermore, a major problem in the
Spanish coastal management scheme has

been the overlap of jurisdiction between
national, regional and local governments.
Although the bulk of resource management
jurisdiction is vested in regional
governments, the national government
maintains its authority via the national
Shores Act. Local governments participate
in CZM through the preparation of land-
use plans in beach and foreshore areas. The
result is a confusing framework of coastal
management guidelines and jurisdictions
that is rather duplicative and dysfunctional.
The Schemas de Mise en Valeur de la Mer
(SMVM) and the Loi Littoral in France
Two national legal bodies in France
regulate coastal management: the Schemas
de Mise en Valeur de la Mer (SMVM) –
Plans for Sea Valuation and the Loi
Littoral (the Law on the Coast).
Under the SMVM, enacted in 1983, the
coastal sea areas and land adjacent to them
are zoned according to use criteria, with
elaborate options for future development.
These areas are defined as “a geographic
and maritime unity” of a multiple-use
nature. The SMVM serves as a template for
the national and local governments, and is
therefore superior to all local terrestrial
zoning plans, which must comply with its
authority. However, the application of this
kind of system would involve a feasibility
study and report that should be formulated
with public and private consultation
followed by a public comment period.
The Loi Littoral, enacted in 1986, refers
specifically to terrestrial coastal
management, modifying the general French
zoning and certain land-use laws in order to
refer to the specific nature of the coastal
area. It regulates development and other
activities in the shore and beach area,
through the control of irrational urban
expansion and via the protection of
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vulnerable areas, introducing national land-
use planning restrictions and protecting a
100 metre coastal strip from constructions.
The Loi Littoral both establishes setback
zones and sustains the natural character of
the coastal zone, which as a part of the
public domain, must be preserved.
Although the relationship between the
SMVM and the Loi Littoral is not entirely
clear, they nevertheless provide a potential
statutory planning framework for the
coastal zone.
Whereas responsibility for coastal
management is divided among several
national institutions, the co-ordination of
actions at the national level, especially with
reference to fisheries conflicts and to
French maritime transport policy, is handed
to the Secretariat a la Mer (the Secretariat
for the Sea), founded in 1995.

4.1.4. Master plans
In 1970, the Israeli National Planning and
Building Board recognised that Israeli
coastlines should be treated as resources of
national value, and issued an order for the
preparation of national plans to protect its
sea and lake shores. The National Master
Plan for the Mediterranean Coast tackles
the following: land use along the coastal
strip for beaches, recreation and sport;
tourist facilities; the protection of
antiquities, nature reserves, national parks,
forests and coastal reserves; and ports and
other infrastructures. The plan aims to
prevent development in cases where a
coastal location is not essential, and to
resolve conflicts of interest among land
uses seeking a coastal location. It prohibits
development within 100 metres of the
coastline and prescribes the completion of
an Environmental Impact Assessment
(EIA) as the proviso for permitting coastal
projects.

4.2. The global experience of
national level ICAM

 There has been a worldwide proliferation
of programmes that record an extensive
activity, but nonetheless a fragmented
experience. Two types of national level
experience can be distinguished within
national level ICAM: in connection with
well-developed administrative systems and
in countries with developing economies.
In countries with well-developed
administrative systems (US, Canada, New
Zealand, etc.) the emphasis is placed on
devising administrative procedures
facilitating co-ordination. In these countries
problems related to policy integration can
be causally connected to the fact that in
developed countries, government
bureaucracies are highly diversified and
bureaucratic divisions are typically long-
standing, deeply ingrained, and based on
divergent legal mandates.
 The United States was first to design a
national-state oriented coastal management
programme, through national legislation, in
1972. The US Coastal Zone Management
Act of 1972 elaborates the basic objectives
of ICAM, requiring American States to
devise coastal management programmes to
fulfil these. However, it leaves each State
free to choose its own methods, and
consequently each has invented its own
system. It is not necessary for each coastal
State to have an identical system of ICAM,
provided that their adapted methods are
indeed effective and operate harmoniously
for the benefit of the coastal zone as a
whole.
 This programme’s different implementations
have matured over the years with striking
variations between coastal States.
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Furthermore, although the implementation
of the Coastal Zone Management Act
remains the responsibility of individual
States, Federal support is subject to
satisfactory evaluation by the responsible
federal office. Federal government has
been the key catalyst in providing
incentives to the States for both planning
and implementation of coastal programmes.
 In California, for instance, the California
Action Plan, established the California
Coastal Zone Management Programme in
the early 1970’s. It sets out a drastic policy
for coastal lands based on set priorities.
First priority is given to lands that best
serve the recreational needs of urban
population and lands of substantial
ecological importance.
 Canada began developing a national ICM
programme as part of its national ocean
policy. It has been successful at achieving
community level ICM and in building
consensus among local stakeholders,
especially in its Atlantic provinces.
Integrated Coastal Management was
adopted as one of the underlying principles
of part II of the Canada Oceans Act of
1996. In this context, interested parties,
authorities and stakeholders work together
towards an agreement on common goals,
plans and policies addressing specific
coastal and ocean issues.
 Since the 1980s, New Zealand has
embarked on a major process of legislative
reform of its resources management
regulations. This process culminated with
the issuing of the Resource Management
Act (1991), which remains the governing
legislation for the management of New
Zealand’s land, air and water. The
Resource Management Act consolidated
more than 50 laws regulating land, water
and air use, which often served antagonistic

purposes and overlapped, or contradicted
each other.
 The Resource Management Act established
a national framework for coastal planning.
It introduced a fundamental reform of pre-
existing laws, abolishing numerous
authorities and Acts, amalgamating all
planning, water and soil legislation under
the jurisdiction of the Department of
Conservation and Local Authorities, which
follows a national coastal policy statement
and regional coastal plans.
In countries with developing economies
(Indonesia and the Philippines, Sri Lanka,
etc.) in which emphasis is mostly placed on
coastal resources management (integrated
or sectoral in essence). Many developing
countries that over the recent years have
experienced rapid development of their
ocean and coastal areas, have now become
aware of the environmental costs of rapid,
irrational growth. The role of UNEP and
donors in shaping emphasis and efforts is
usually pivotal.
 Indonesia and the Philippines have
benefited from external assistance from the
ASEAN-US programme, while they have
both experimented with ICM pilot efforts
typical of the ASEAN-US approach. The
Philippines has emphasised community-
based management and tied fishing
activities to coastal resources management,
a practice that is desirable but seldom
employed in most other countries.
 Many Philippine islands had been suffering
from deteriorating environments reinforced
by irrational fishing practices. The
Philippines government has long
recognised the need to actively involve the
community in the preparation of marine
and coastal management programmes to
halt the degradation of coastal resources.
This recognition, supplemented by



White paper COASTAL ZONE MANAGEMENT in the MEDITERRANEAN 37

legislative changes granting local
governments jurisdiction over 15 km
seaward of the low watermark, and in
addition to timely delivered academic work
in the field of community development,
paved the way for the effective
community-based management of marine
and coastal areas in the Philippines.
 Sri Lanka, in common with many
developing countries, faces a range of
coastal management issues evolving
around a mix of subsistence uses of the
coast combined with industrial and tourist
development. Sri Lanka utilises some of
the oldest programmes in coastal
management and its approach has been
influenced by international aid agencies,
most notably those from the United States,
Germany, Denmark and Holland. The
focus of the Coastal Zone Management
effort has been very limited in spatial terms
(merely over a narrow strip of land), setting
up a special coastal agency controlling
permits over a 1 km wide zone on the basis
of erosion control. Nonetheless, the need to
elaborate a broader management system
has become apparent. Sri Lanka offers a
valid illustration of how ICAM may
proceed in stages, beginning with one
immediate, salient issue (such as coastal
erosion) and evolve over time in a mature
coherent programme that embraces a
plethora of other coastal zone issues.
 The development of institutional
arrangements in Sri Lanka demonstrates the
programme’s maturation, from a national,
agency-driven programme to a multiple-
level community focused system. These
changes have allowed the development of
an Integrated Coastal Management planning
programme at several planning scales.
 An analysis of selected national examples
is given in Box 2.

4.3. Issues for national level
interventions

ICAM remains a national level concern,
while ICAM responses may vary on the
basis of the particularities of the
development stage, institutional context
and environment/development issues.
Interestingly enough it has been evident
that there is more than one route to the
achievement of ICAM.
There are also differences in the approach
to Integrated Coastal Area Management in
terms of the management focus: resource
management versus traditional planning. In
the case of Mediterranean countries, the
prevalence of tourism and urbanisation in
the coastal zones, as well as the reliance of
Mediterranean countries on traditional
administrative systems, favours the latter.
Of particular concern though, are the
increasing problems of coastal areas in the
Mediterranean, which combine with weak
administrative structures and enforcement,
a lack of modernisation and integration of
policies, the transitory character of many
Mediterranean economies and the lack of
resources, to form more daunting Coastal
Area Management problems.
Furthermore, there is a prevailing (world-
wide) crisis of eroded confidence in
government planning systems, itself part of
the trend related to a reduced state role. In
tandem with weak lower administrations,
and the absence of a solid private sector
and civil society partners - who could assist
states to manage coastal areas – this makes
coastal management a very difficult task.
One of the major obstacles in Integrated
Coastal Area Management is the limited
influence (and thus weak integration) of
environmental concerns in development
planning among many Mediterranean
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Box 2
An analysis of selected national examples

The United States (1972), Sri Lanka (1981) and New Zealand (1991) national coastal
programmes were launched with the passage of a national law. In all three countries, the law
provided the necessary authority and framework for more detailed plans and regulatory
programmes to be developed at either the national level (Sri Lanka) or lower levels of
government (States in the U.S.; Regions in New Zealand). In both the U.S. and New Zealand
programmes, standards, or thresholds, must be met by lower level plans. In New Zealand, the
central government harmonised over 100 acts in preparing the 1991 Resource Management
Act. In Ecuador, the national programme was created through Executive Decree with no plan
for new legislation. This is due to the fact that a careful legal review revealed that while
Ecuador's laws were not ideal, existing laws provided sufficient authority to achieve the
programme's objectives. Instead, the programme decided to devote its energy and resources
to building inactive constituency for management, and to improving the implementation of
existing laws through the creation and support of an interagency “Ranger Corps”. In the
Philippines, national programmes have lagged behind local programmes. With over a decade
of local level implementation experience, meaningful co-ordination and programming is now
occurring at the national level to provide the necessary technical support and back up
enforcement for local initiatives. The most significant legal change in the Philippines to affect
coastal management was the new Local Government Code, which gave substantial new
authorities to Provinces and municipalities, including local jurisdiction over waters. In
Australia, a national coastal policy emerged several years after a national coastal zone
inquiry. The policy is NOT regulatory, rather it emphasises supportive and facilitative
programmes, aimed at building productive intergovernmental relationships, providing
incentives for good management (coastal care and strategic planning) and technical support
(capacity building programmes and information services) to localities.
With the exception of the Philippines, in each nation there is one lead agency for the nation's
“coastal management programme”. This statement is, however, somewhat misleading, as in
every nation multiple agencies carry out programmes that could be called “coastal
management”. The national Coastal Management lead agency is found in a variety of
“Ministry” equivalents - in the Dept. of Commerce in the U.S., in the Ministry of Fisheries in
Sri Lanka, in the President's Office in Ecuador, and in the Ministry of Environment in New
Zealand and Australia. In the Philippines, strong coastal programmes are found in two
Ministries: Ministry of Agriculture; and Ministry of Environment and Natural Resources.
The roles of lead agencies also vary. In Sri Lanka, the lead national agency, Coast
Conservation Department, issues permits along with concerning itself with planning and
policy functions. In other nations, the lead national agency is more focused on planning and
policy, and providing support (financial and technical) to more local levels of government
who actually develop programmes that can be implemented. In the Philippines, the lead
agencies provide technical assistance to municipal governments to develop and implement
local coastal programmes. Frequently, national agencies are also charged with evaluating
local programmes and co-ordinating/facilitating national government interactions with sub-
national programmes.

Source: Zeitlin-Hale et al., 1998
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partners, jeopardising the possibilities of
achieving the establishment of Integrated
Coastal Area Management systems at the
national level.
Civil society in most Mediterranean
countries is not accustomed to active
participation in public affairs so there are
constraints in mobilising it to contribute to
and aid with the task of managing coastal
areas. In addition, the primacy of
development needs does not yet allow
Mediterranean societies to adopt a broader
view in terms of Integrated Coastal Area
Management.
Despite the fact that national level
initiatives have already taken place all
across the Mediterranean, administrative
and planning levels have not been
integrated, and often efforts cannot be
sustained. Finally, there are no actual
operational links between national and
regional (or local) level activities. Some
types of integration are given in Box 3.

5. INTEGRATED COASTAL AREA
MANAGEMENT AT THE LOCAL
LEVEL
As is the case with other world regions, in
the Mediterranean Basin, the main
economic strategies and legislation, are
defined and implemented at national level
thus dictating population trends and
protection of the air, water and soil.
However, with the proliferation of
globalisation, national economies, despite
their fundamentally regulatory role, have
been gradually giving way to sub-national
or local levels that offer specific
competitive advantages, especially for
action implementation.

On the other hand, environmental
degradation and thus its remedial
sustainability are also locally
contextualised. This is not only the case
because ecosystems possess their own
specific biodiversity, nor so much because
pollution originates at different levels, but
more importantly, because a strategy of
sustainability cannot be achieved without
conceiving the complexity of development
in its economic, social and cultural
dimensions. Coastal Zone Management
must be consistent with the particular
characteristics of the place, in which a
decisive aspect is the local identity itself, in
addition to local perception of resources
management, with the latter depending on
the use of common references and forms of
social cohesion.
This “bottom-up” approach can only enable
change at the community and local
government level, if it is confronted with
its dialectical “top-down” approach. Both
sides of this dialectic must be reconciled
through a “two-track” strategy,
incrementally building capacity, both
within central government and at selected
community sites. The appeal of this two-
track approach lies in its capacity to create
and sustain a dialogue, promoting a sense
of shared purpose at all levels.
In the Mediterranean, several actions have
been put forward for ICAM at the local
level (see Map 2).

5.1. Coastal Area Management
Programme (CAMP) Projects

The Coastal Area Management Programmes
(CAMPs) were first instigated by the
Mediterranean Action Plan (MAP), in
1985. The first four CAMP programmes
were completed between 1988-89. These
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Box 3
Some types of integration

Geographic integration
All coastal systems are interconnected, and no single organisation can wield control over all
or even most of the inputs and outputs from one part of the coast to another. Attention must,
therefore, be paid to the interconnections between land and sea environments, which can
extend over more or less vast distances (depending on the issues).
Integration across time scales
The coast is significantly affected by the cumulative impact of many individual decisions
made and actions taken by resource users and governments. Attention must, therefore, be
paid to the consequences of these decisions and actions, and to the short-, medium-, and long-
term implications of such decisions and actions.
Integration across sectors
There is a wide range of human activities on the coast, including: agriculture; commerce;
fishing; forestry; industry; military use; mining; nature reserves; recreational and residential
development; subsistence resource use and tourism and transport infrastructures. Attention must,
therefore, be focused on the "horizontal integration" of sectors traditionally seen as separate,
together with the associated governmental agencies that influence the planning and
management of coastal systems and resources.
Political and institutional integration
A considerable challenge is posed by the fact that the boundaries of coastal ecosystems go
beyond local, provincial and often national areas of authority. Attention must, therefore, be
paid to "vertical integration" between spheres of government, from the local to international
level, and to integration between institutions in government, civil society and the private
sector which influence the planning and management of coastal ecosystems and resources.
Ideally, legislative and planning frameworks and development assessment procedures should
be integrated.
Integration across disciplines
Coastal systems are multifaceted, dynamic and complex. In addition, the consequences of
coastal management decisions are often subject to considerable uncertainty. These
characteristics make it difficult, if not impossible, to determine cause and effect relationships,
and to predict accurately the potential impacts of human activities. Attention must therefore
be paid to integrating knowledge and understanding from the natural and social sciences, the
humanities and the design professions (including engineering, planning and architecture). In
addition, scientific research must be integrated with other sources of information, including
knowledge of coastal communities and users.
Integrating policy, management, education and research
Coastal management is a process that requires creative partnerships to be established between
government, civil society and the private sector. To manage coastal ecosystems and resources
for the benefit of current and future generations, such partnerships will need to be based on
the integration of a range of considerations, including policy, management, education and
applied research.

Source: DEAT, 1998
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include the Bay of Izmir (Turkey), the
Island of Rhodes (Greece), Kastela Bay
(Croatia), and the Syrian Coast. During the
second stage of CAMP initiatives, several
other programmes were materialised in
Albania, Egypt and Tunisia.
In order to qualify for a CAMP, all selected
sites must have been facing specific
environmental problems whose urgent or
long-term need to be resolved must have
been expressed by national and local
government. More importantly, selected
sites must be evaluated as “typical” to the
Mediterranean coast, so that the experience
and the lessons learned would be easily
transferable to another context.
Generally, CAMPs have succeeded in
fulfilling their specific objectives to a
limited extent. Nonetheless, they have
contributed a great deal in promoting the
overall MAP objectives, which can be
summarised as follows:

• Promoting co-operation among national
authorities, institutions and experts;

• Transferring international knowledge
and experience;

• Supporting expertise, training and
providing minimum equipment,
especially for South Mediterranean
countries; and

• Collaborating with international funding
institutions.

Although the majority of CAMP initiatives
have efficiently amalgamated
environmental concerns into development
issues, they have faced serious difficulties
in involving all the stakeholders,
particularly NGOs and the general public.
Moreover, stakeholders’ involvement has
not been sufficient. However, the most
severe and common difficulty faced by
CAMPs has been the lack of financial
resources for follow-up activities, as well
as their rigid operational structures. Only in

Map 2: MAP CAMPs and EU demonstration projects
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the case of the Island of Rhodes and
Kastela Bay, in which investments were
anticipated, did CAMPs produce concrete
results. On the other hand, CAMP
initiatives have increased the capacity of
local experts by offering training and by
raising awareness within the domain of
decision making in respect to coastal
management issues.

5.1.1. City of Sfax, Tunisia
The CAMP in Sfax has zoomed in on the
major industrial and commercial area in the
city of Sfax in the southern part of Tunisia.
It has elaborated the actions to be
implemented aiming at the radical change
of the existing development trend, whilst
securing the future sustainable
development of the area and the
improvement of the population’s quality of
life. Here, priority issues referred to the:
• Implementation of the programme for

pollution abatement and the rehabilitation
of degraded resources and areas;

• Establishment of protected areas, of a
National Park, and a number of
recreational and tourism facilities;

• Integrated management of aquifer
protection and exploitation; supply and
distribution of water resources and
liquid and solid waste management; and

• Integrated management and sustainable
development of the area, with particular
reference to its southern part.

5.1.2. The Bay of Izmir, Turkey
The geographic scope of this particular
intervention was the vicinity of the
Metropolitan Municipality of Izmir. The
programme’s activities were divided into
two major phases: the preliminary pilot
phase, and the actual CAMP phase. During
the initial phase, several urgent problems

were solved, while a better comprehension
of the natural system was achieved, laying
the foundation for the materialisation of the
actual CAMP. This programme’s major
output entitled “The Integrated
Management Study for the Area of Izmir”
proposed the following:
• Urgent measures for the alleviation of

acute problems referring to
unsustainable patterns of resource use;

• Medium-term measures enabling the
preparation of the Integrated Coastal
Master Plan; and

• A methodological framework for the
elaboration of the Master Plan.

The programme’s final assessment
concluded that only half of the operations
envisaged were finally performed.
However, major positive changes could be
observed in the management and the actual
development of the Izmir Metropolitan
Area, partly achieved by means of the
CAMP initiative. The Master Plan was
developed as a land-use plan rather than as
a management plan, in line with CAMP
objectives. Other obstacles included the
low level of public participation, the vague
time schedule for the Master Plan’s
completion, which slowed down its
formulation, as well as weak institutional
and political support reinforced by
alterations within local administrations.

5.1.3. Kastela Bay, Croatia
Kastela Bay is located on the eastern coast
of the Adriatic Sea, in the immediate
vicinity of the town of Split. It is one of the
Adriatic areas that have suffered intensive
degradation due to irrational industrial and
urban development combined with a total
absence of any adequate measures to
reduce urban and industrial pollution.
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The principal objectives of this project
were the following:
• To add to the existing knowledge on the

causes and consequences of pollution;
• To identify prerequisites for the treatment

and discharge of urban wastewater into
the bay and its adjacent Brac Channel;

• To contribute to the solution of the
water supply problems;

• To introduce GIS; and
• To elaborate a concept of urban

wastewater collection, treatment and
disposal.

5.1.4. The Island of Rhodes, Greece
The geographic scope of this specific
CAMP initiative was the entire Island of
Rhodes. It envisaged the preparation of a
number of sectoral activities, including:
liquid waste management and the
monitoring of pollution; a general water
resources master plan; the implications of
expected climatic change; a programme of
environmentally-sound energy planning;
the protection of historical settlements; a
GIS training programme; the application of
EIA; development/environment scenarios;
and the management of conservation areas,
all included in the Integrated Planning
Study for the Island of Rhodes.
Despite the fact that the CAMP of Rhodes
was considered to be partially successful, it
faced several obstacles, such as the lack of
an adequate legislative framework (i.e.
planning law) and a fully functional co-
ordinating mechanism at the prefecture
level, which did not materialise, leading to
a prolongation of CAMP operations. The
various activities and reports were
inappropriately formulated, hindering the
ability of local government to make use of
them. To make matters worse, the
programme failed to efficiently integrate

the various government layers. Last but not
least, the inefficiency of the existing legal
and institutional framework itself
represented a significant obstacle to the
programme’s long-term sustainability.

5.1.5. Fuka-Matrouh, Egypt
The main objectives of this ICAM
initiative were to raise awareness on issues
relating to coastal resources, uses and
conflicts, to formulate effective strategies
addressing coastal management issues, to
cultivate communication and collaboration
amongst stakeholders, to provide practical
training, and to establish the necessary
basis for the implementation of the ICAM
strategy. As the programme remains at an
initial stage, a performance evaluation
cannot be currently obtained. The
integration of environment/development
concerns and the communication between
local, regional and national agencies, have
been considered to be adequate. Nonetheless,
the programme has not yet secured the
financial and human resources required for
its implementation, and consequently its
follow-up is only vaguely formulated.

5.1.6. Ishkenderun Bay, Turkey
The Ishkenderun Bay Environmental
Management Project does not constitute a
consistent CAMP project, but is
nevertheless significant as it was intended
that it submit an environmental
management model within the context of
Development/Environment issues based on
a systemic and prospective analysis. The
project contained three principal parts: the
first analysed the economic and social
structure, the current environmental
situation and the administrative
organisation of the project area; the second
part was a prospective analysis regarding
development trends and their interaction
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with the environment; and the last part
sketched an administrative model,
elaborating its objectives, role, structure,
means and function.
In conclusion, the systemic and prospective
analysis:
• Highlighted the risks of the long-term

degradation or destruction of natural
resources;

• Identified contemporary and possible
future conflicts between activities and
resources;

• Underlined the multifaceted
interdependencies between development
and the environment; and

• Initiated collective reflection processes
on the Bay’s future development.

5.2. European Union ICZM
Demonstration Programme

In 1996, the European Commission
established a Demonstration Programme in
order to identify appropriate measures for
upgrading the state of the European coastal
zones. Conceived jointly by the
Directorates General for Environment,
Fisheries and Regional Policy, this ICZM
Demonstration Programme aimed to:
• Provide coherent technical information

on the factors and mechanisms that either
encourage or discourage the sustainable
management of coastal zones; and

• Stimulate a broad debate and encourage
the exchange of information among the
various actors involved in the planning,
management or use of European coastal
zones. The debate was intended to lead
to a consensus regarding the appropriate
measures necessary at European and
other competence levels, for the
promotion of ICZM in Europe.

With this end in mind, the Commission
selected 35 Coastal Zone Management
projects. Each of these projects has studied
the operation of integrated management
and co-operation procedures, and their
efficiency. From 1996 to 1999, experts and
scientists of various coastal regions of the
European Union endeavoured to demonstrate
the conditions necessary for successful
Integrated Coastal Zone Management.
Generally speaking, the lessons learned
from the Demonstration Programmes cover
the following:
• The preliminary ICZM phase (i.e.

establishing the eligibility criteria for
practising ICZM);

• The ICZM process (i.e. information
issues, collaboration issues, legal issues);

• Enabling mechanisms (i.e. legal
instruments, consultation, voluntary
agreements, economic instruments);

• ICZM follow-ups (i.e. building public
support, financial aspects); and

• The impact of EU policy on ICZM
(agriculture, fisheries, environment, etc.).

Under this framework, valuable experience
was gained on the following issues:
Preliminary phase of ICZM
• The Gulf of Finland project

recommended that integrated planning
should be undertaken at the regional and
local levels.

• Storstrom County has elaborated
coastal planning at the local level under
the regional plan’s overall directive.
Although detailed, the regional plan has
been considered to be incapable of
addressing the complexity of coastal
issues and sustainability evaluations in a
given actual situation, and to confront
the community misconception that
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conservation initiatives would
necessarily curtail economic activities.

• Local incapacity was regarded as a
particular difficulty in Latvia.

• The necessity of local political will and
support was stressed in La Gironde.

Information Issues
• The Cyclades Project has carried out

community mapping for which locals
contributed their local knowledge in
defining local resources and key issues.

• Both Kent and the Côte d’Opale have
set up coastal and marine “observatories”
as foci in order to raise awareness on
coastal issues, providing information
and advice to decision makers, thus
acting as catalysts in promoting ICZM
within their regions.

• Submitting coherent information to a
public validation process, as was the
case with Rade de Brest, can only help
to secure the general acceptance of its
credibility.

• The Bantry Bay project has developed a
coherent, community-based GIS system.

Collaboration Issues
• The Strymonikos project was initially

planned to benefit from a broad
consultative body (Co-ordination
scheme) with representatives from all
relevant groups, but it was later decided
that such a group, with more than 120
members, would be dysfunctional.
Instead, the broader group meets on an
annual basis, while the mantle for the
project's Steering Committee is
restricted to those agencies with direct
jurisdiction over the project area,
including sectorally oriented ministries.

• The Southern Danish Archipelago
ICZM project in the Storstrom and Fyn
counties has been built upon Storstrom

county’s efforts, over the past 20 years,
to elaborate a public participation
process for identifying and securing the
active involvement of all relevant
stakeholders within the regional
planning process. Their main task was
to sustain present participation and to
commit new stakeholders to the ICZM
process.

• The Côte d’Opale project has composed
a Charter for Development of the
Littoral, designed to inspire the four
levels of administration involved in the
development of coastal zone proposals
(local, departmental, regional and
national), and to be reflected in the local
management schemes.

• The Norway project has been to a
certain extent a response to the inability
of the municipal level to alleviate
conflicts between the environment and
fisheries.

• In Kent, a conference brought together
fishermen, fish processors and retailers,
academics, regulatory authorities and
NGOs, for the first time, in order to
discuss the future of inshore fishing in
the region.

Legal Issues
• Complex and overlapping or conflicting

jurisdiction (roles and responsibilities)
of management bodies has been proven
to constitute a persistent problem in
Strymonikos.

• Several projects have shown that the
elaboration of a simple, comprehensive
guide to “Who Does What, Where and
How?” is indeed an indispensable tool,
clarifying the divisions of institutions
accordingly to their specific
responsibilities.
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Enabling Mechanisms
• The Forth Estuary project has

developed an “implementation action
plan” inviting various agencies and
organisations to voluntarily implement
relevant aspects of their strategy.
However, it remains uncertain as to
whether the partners will implement the
results, as they are not legally obliged to
do so.

Follow-up to ICZM
• Various projects have established long-

term structures and networks, such as:
the information centre in Strymonikos,
the island network in Cyclades, the
centre for Coastal Environment on the
Isle of Wight, etc.

• The Local Development Corporation of
the Cyclades might secure the long-term
sustainability of the ICZM initiative.

• All 35 Demonstration Projects were on
a sharp learning curve responding to
pressures and opportunities in their own
specific environmental and institutional
contexts. The Magnesia project, for
instance, is experimenting with new
modes of participation, including
brainstorming and “planning for real”
role-play.

• Kent notes that politicians are most
responsive to projects that: have a clear
sense of direction; do not suggest an
open-ended commitment by the
authority; and, last but not least, are
more drastic and less descriptive.

In brief, the EU Demonstration projects
have shifted the emphasis to creative
participation, directly or indirectly, within
coastal zone management procedures.
Several structures have been established in
order to foster co-operation between
national government, regional and local

authorities, experts, the private sector, NGOs
and a broader public. They also have been
characterised by diverse ranges and
organisational schemes, as well as by
distinctive socio-economic and environmental
conditions. This may have limited the
potential for replicability although the
general conclusions drawn and experience
gained can still be widely applied.

5.3. Other international
experiences

5.3.1. Africa
Over the past two decades, African
countries have taken several steps in the
direction of Integrated Coastal Management,
demonstrating their political will to face
the problems and challenges of their
coastal zones. Overall, there are positive
signs of a gradual incorporation of the
basic principles of Integrated Coastal
Management into public policy, at the
local, national and regional levels. This is
very encouraging, considering certain acute
problems, such as slow development, the
scarcity of resources, and inadequate
institutional capacities to organise complex
interventions.
Coastal management initiatives have
produced indirect benefits to local
communities by stimulating dialogue and
involvement in development/environment
decision making. International agencies
and donors also significantly influence
project development. In general, small-
scale interventions have better chances of
success but as their replicability is
restricted, they have limited multiplex
effects. Integrated Coastal Management
initiatives have been carried out in Kenya
(ICAM in the Nyali-Bamburi-Shanzu area),
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Tanzania (Tanga Coastal Zone Conservation
and Development Programme), and
Mozambique (Mecufi CZM Project, Xai-
Xai Area Project). Other projects at the
local/regional level mainly address sectoral
issues (such as biodiversity, marine
resources) and thus do not fully qualify as
ICAM initiatives (i.e. Abidjan Lagoon
Environment Project, Côte d’Ivoire and the
work on Participatory Control of Coral
Mining, Tanzania, Mafia Island).
The African experience has demonstrated
that political support, proper institutional
arrangements, participatory mechanisms
and commitment of sufficient resources,
supplemented by the adaptation of existing
patterns and practices of coastal resource
management, are all essential elements of
successful ICAM initiatives. In Africa, the
implementation stage of ICAM programmes,
plans, and projects is absolutely essential
and should stretch the capacities at the
local levels. Initiatives at the national and
regional level will promote institutional co-
operation across sectors and levels of
government, benefiting policy making as
well as project performance. A lack of an
information provision process and of
mechanisms for exchanging experience has
been documented, especially at the sub-
regional and Pan-African level. It is, therefore,
important to elaborate mechanisms as part
of the concrete promotion of Integrated
Coastal Management. In order to secure a
wider applicability of ICAM initiatives,
common methodologies and training should
be identified in addition to the elaboration
of capacity enhancement mechanisms, in
order to consolidate the scientific and
administrative capacity of African coasts
management. Other priorities concern
national level action, as well as regional
co-operation and international support by
eligible agencies and organisations.

5.3.2. Asia
Since the late 1970’s, several Asian
countries, such as China, Indonesia, the
Philippines, and Sri Lanka, have become
aware of the need for coastal management.
The first steps of coastal management
derived mainly from the need for economic
development rather than that of protecting
the marine environment or of preserving
coastal resources. As the concept and
process of coastal management matured,
more emphasis was placed on harnessing
economic development to marine
protection requirements. The majority of
coastal management projects in Asia deal
with specific issues, such as biodiversity
(i.e. coral reef protection in 35 Indonesian
sites), pollution control (i.e. Xiamen
demonstration site in China), or capacity
building. Local communities’ involvement
may be very effective in countries like the
Philippines.
Other Asian countries, such as the Islamic
Republic of Pakistan, and India, exhibit
weak or no integrated coastal planning and
management initiatives. The approach used
is mainly sectoral, setting significant
barriers for ICAM. In such cases, greater
vertical (local, provincial and national
levels of government) and horizontal
(different sectors) co-ordination is needed.
More specifically, in the case of India,
although the Indian government responded
promptly to the dynamic changes in
international ocean affairs in the 1970s and
early 1980s, it has not yet accomplished a
comprehensive Integrated Coastal Area
Management legislation or policy.
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5.4. Issues for ICAM
interventions at the local level

Local level interventions have been widely
used as pilot projects to test the
effectiveness of national/local level
arrangements in Integrated Coastal Area
Management. The undoubtedly local
character of the existing problems and the
particularities of each case suggest that the
local level is an indispensable dimension in
tackling concrete coastal area management
problems, provided that strong institutional
mechanisms have been established in
collaboration with the national level. The
various evaluation endeavours
(MAP/CAMPs, METAP, European Union,
and other international work), offer lessons
gained from experience on the following
operations:
Local and national ownership
The local Coastal Area Management
Programme (CAMP) activity is hardly
effective in cases characterised by a policy
vacuum at higher levels. In fact, national
programmes must recognise that more local
levels of government should necessarily be
involved in order for them to be
successfully completed. This mutual
realisation must be deeply internalised, if a
broader ownership of a given programme is
to be secured and productive national and
local partnerships formed. Ultimately,
ownership implies the voluntary financial
support of a programme or project. Unless
this programme or project becomes part of
regular government activities and
allowances, it will neither be locally owned
nor sustained.
Leadership
Effective and committed leadership in both
the political and practical spheres is

essential. Technical co-ordination should
be soundly organised, connecting all
participants in decision-making procedures,
so that the initiative is smoothly integrated
into the formal management system.
Outlining ideal leadership, leaders should
be characterised by their ability to
recognise and act in a timely fashion on
opportunities, to obtain co-operation from
key actors, and to sustain the
programme/project as a national priority.
Vision
Any CAMP or other ICAM initiative needs
to elaborate a mission statement entailing a
future vision, taking into account that the
local communities' long-term view is
absolutely essential, which further implies
that negotiation must be well organised and
properly instigated. In other words,
mediation between differing ways of
looking at the past, the present and the
future is necessary. This calls for a
competent mediator, who will be expected
to stimulate dialogue and enhance the
capacity for negotiation, in cases in which
the outcome must be consistent with the
following:
• Very long-term objectives (a

generation: what is expected);
• Medium-term management scenarios

(what is desirable and feasible); and
• The devising of a negotiated

management structure.
Stakeholder participation
Participatory methods engage people who
have a stake in the outcome of the
management effort, providing them with
the opportunity to voice their own ideas
and concerns in management decisions. It
may take a significant amount of time to
involve every stakeholder in question, and
this may seemingly delay the
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implementation phase. However, the
processes of involving all stakeholders, as
well as that of sustaining their participation
throughout the succession of different
project phases, constitute an integral part of
the management process itself and are thus
indispensable for securing the initiative’s
success. Participation is often best
accomplished by incorporating public
education and consensus-building into the
management process, as these represent its
components.
Phased strategic approach
Identifying key issues as well as the place
and time to address them, are among the
most crucial decisions to be made.
Programmes and projects have failed by
attempting to cover too many areas at once,
thus remaining superficial, and gradually
rendered either irrelevant or restricted in
their ability to resolve the problems faced
by local authorities and their publics. To
sustain a strategic focus, it is essential to
prioritise coastal problems and proceed to
deal with the easiest first, thereby securing
rapid initial success, whilst boosting
confidence.
Integration across sectors and scales of
management
Success lies in forging partnerships
between the different sectoral institutions
and among user groups by employing a
“two-track” approach, that is to say, by
linking local governance development to
national policies, and to central
government structures and procedures.
More specifically, a great deal of attention
must be given to different management
approaches on land and sea, bringing
together the authorities responsible for
these domains, as well as financiers. When
transboundary water resources, such as a
shared river basin are at stake,

collaboration and co-ordination between
the authorities involved is necessary. Of
the utmost importance too is the attempt to
engage the private sector, which is
functionally linked to the sectoral
administrations and can contribute
financial resources for the materialisation
of remedial activities.
Integration of scientific information
Some coastal management projects have
been focusing too heavily on science and
technology, and too little on governance
processes, whilst others have done the
opposite. Research and technical tools
(GIS, EIA, inventories, monitoring,
modelling, etc.) are of little value, if the
institutional and societal context in which
they are introduced cannot assimilate the
beneficial insights that these resources may
provide. Furthermore, planners, decision
makers and the general public cannot
interpret raw data. Transforming raw data
into useful information is a complex
systemic procedure, requiring not only
knowledge of data processing but more
importantly, thematic and interdisciplinary
expertise. It is also important to remember
that information and knowledge can only
be useful if delivered when and where
needed. This implies that both scientists
and managers must work closely as a team,
periodically evaluating the usefulness of
the produced information in relation to
project objectives and priorities.
Individual and institutional capacity
Many coastal management studies, action
plans or even regulations have little or no
significant impact on either the resolution
of use conflicts or that of the degradation
of coastal ecosystems. Often the major
reason for this is the absence of resourceful
experts with the adequate knowledge and
skills to execute step-by-step coastal
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management procedures. Most coastal
planners and managers have a strong
sectoral education, encompassing land-use
planning, fisheries, urban development,
and other sectors. However, technical and
governance complexity requires the
formation and nurturing of
multidisciplinary teams whose members
are prepared to think and act strategically,
resolve conflicts, administer complicated
projects, have a deep understanding of how
coastal ecosystems function and possess
the ability to co-operate smoothly with
coastal residents. Therefore, short- and
long-term initiatives in capacity building
must be elaborated. In the short term, this
may include undertaking capacity building
(meetings, workshops, etc.) in public
administration and among CAMP project
participants. In the long term, the best
approach would be to incorporate a
multidisciplinary perspective into the
educational system.
Matching project activities to institutional
capacity
In cases in which the MAP (CAMP),
METAP or European demonstration
projects undertaken at the local level, have
been considered as first generation CAMPs
(or “pre-implementation phases” of the
ICAM cycle), one of the most common
mistakes is to set multi-objectives and
place heavy workloads on institutions,
exceeding their capacity for
implementation and financial resources. It
is important to realistically match the scale
and objectives of the project with local
calibre, as well as with the national
institutions involved, and the strength and
commitment of the constituencies affected.
While this focus may not yield the ideal
plan from a technical standpoint, it should
help produce a realistic and viable strategy,
given the reasonable matching of available

resources (internal and external) with the
permanent objective of “internalising the
externalities” through economic systems.
Implementation of actions that occur
concurrently with planning
Preliminary action implementation or
“practical exercises in Integrated Coastal
Management”, represents a key tool in
minimising the gap between planning and
implementation, during a plan’s
preparatory period, regardless of the
specificity of its scope. To put it simply,
“practical exercises” need to proceed
concurrently with the coastal management
planning phase without waiting for its
completion. Short-term and cost-effective
actions, (such as beach clean-ups,
protection and rehabilitation of dunes,
water facilities, etc.), in being tangible
manifestations of an improved
management, boost local support for the
coastal management process (at the
community structure level) and offer
specific opportunities to test horizontal and
vertical co-ordination, whilst providing a
basis for exploring successful approaches
and implementation constraints. However,
it is important that these actions emerge
through a participatory process at the
selected location, and that they are then
supported by comprehensive and
professional feasibility studies.
Learning and adaptive management
ICAM is closely related to planning
activities but it approaches them using new
forms of integration, exploring new
resource management techniques. This
approach must provide the capacity to cope
with uncertainty and complexity. To do so,
the system should be able to be upgraded in
order to allow it to adjust to new
information as and when it becomes
available. Adaptive management implies
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learning by doing, where the
implementation of the programme/project
creates opportunities to test and improve
the scientific basis for action. Because of
its high levels of uncertainty, a programme
or project should be evaluated on both
short-term success and on its ability to
assimilate new information. Summarising:
“A programme that learns poorly will be
defeated by uncertainty; one that learns
well can prevail despite the initially poor
state of knowledge.” (CRC, 1994). Despite
the substantial efforts made to demonstrate
the value of ICAM at the local level with
special projects, there is still a great deal of
room for improvement with reference to
the following:
• The design of interventions, which are

replicable, flexible and adaptive to
different contexts. In this respect,
guidelines for local level interventions
are essential;

• The diffusion and recontextualisation of
experience in other areas; and

• The introjection of interventions in
policy making, planning and
programming.
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PART III:
THE FUTURE
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6. POLICY OPTIONS FOR THE
FUTURE
The Mediterranean coastal areas constitute
a terrain of significant pressures for
transformation imposed by local and other
broader forces of change. World economy
globalisation, increasing competition,
technological evolution, institutional and
geopolitical change, new patterns of
lifestyle, to name but a few, all represent
major forces affecting the localisation and
intensity of development in Mediterranean
coastal areas. These are reflected in two
major processes:
• Urbanisation i.e. the increasing

concentration of people and activities in
coastal cities as a result of rural, urban
migrations and tourism.

• Littoralisation i.e. the intensive
development and transformation of
coastal areas.

In this respect, Mediterranean coastal areas
are facing complex problems of
development and environmental protection
with reference to pollution, degradation of
resources, loss of biodiversity, conflicts of
land and sea use, etc. Responses have been
fragmented, reflecting rigid institutional
arrangements and policy making that
ignores the need to consider the interaction
of land and sea, coast and hinterland,
across sectors and administrative levels.
There is a general lack of legislation
addressing complex coastal issues and even
with reference to those aspects for which
law exists, these often fall short at the
implementation stage.
As we have previously argued (see section
2.2.), it is necessary to adopt Integrated
Coastal Area Management widely across
the Mediterranean and to this end

particularly intensive efforts at the regional,
national and local levels are required.
Although in principle there has been
mobilisation in this direction, its outcome
has not been commensurate with the speed
of change and the severity of the problems.
The rapid transformation and increasing
complexity of the Mediterranean coastal
areas demand more substantial efforts.
ICAM thus involves a range of coastal
planning, day-to-day coastal resources
management and support activities (applied
research, monitoring, education, law,
institutional capacity enhancement and
funding) that must be synchronised in order
to address critical issues. The process of
coastal management involves policy
(programme or plan) formulation,
implementation, monitoring and evaluation
of results, and, where needed, a revision of
both the policy and implementation
measures to ensure that the topics under
examination are effectively addressed.
Essential actions associated with the steps
of ICAM development cycle are presented
in Box 4.
Elaborating an Integrated Coastal Area
Management approach is not an easy task;
it must progress cautiously, maturing over
a period of time, through successive project
generations. Attention needs to be
primarily drawn to the topic of coastal
management. Secondly, awareness must be
built around the subject. Dialogue also
needs to be encouraged amongst the
various stakeholders. Co-operation can
then be smoothly promoted, followed by
co-ordination of activities. Finally,
integration can be realised.
Taking on board the global scenarios
framework and the specific ICAM
requirements, the following distinctive policy
scenarios can be considered (see Table 2):
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Box 4
Essential actions associated with the steps of ICAM development cycle

Step 1: Issue Identification and Assessment
• Identify the major stakeholders and their interests.
• Identify the principal environmental, social and institutional issues and their

implications.
• Identify the causal web linking human uses, natural processes and adverse natural

conditions.
• Define the goals of the coastal management initiative.

Step 2: Preparation of the Plan
• Conduct selected scientific research.
• Document baseline conditions.
• Develop the management plan and the institutional framework by which it will be

implemented.
• Create staff and public sector capacity for implementation.
• Design institutional structure and decision-making processes for plan implementation.
• Test implementation strategies on a pilot scale.
• Conduct a public education and awareness programme.

Step 3: Formal Adoption and Funding
• Obtain formal governmental endorsement of the coastal management plan or

programme and the institutional framework by which it will be implemented.
• Obtain the funding required for an initial period of programme implementation.

Step 4: Implementation
• Adapt the programme to its own experience and to changing environmental, political

and social conditions.
• Improve legislation and legal authority for management.
• Establish mechanisms for inter-agency co-ordination.
• Establish conflict resolution procedures.
• Strengthen programme managerial capacity.
• Catalyse the construction and maintenance of necessary physical infrastructure.
• Encourage participation of major stakeholder groups.
• Maintain the programme's priority on the public agenda.
• Programme monitoring.

Step 5: Evaluation
• Evaluate and adjust programme as necessary.
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1. Trend (do nothing): to continue existing
arrangements based on international co-
operation, voluntary mobilisation at the
national level and the propagation of
demonstration projects. This option
entails efforts of further streamlining
assumed and planned activities, relying
to a greater extent upon the activities
and support of MAP, EuroMed and the
European Union (as well as other
eligible actors).
- The benefits of this pilot scenario

can be justified by its tested viability
and its ability to offer a common
basis for co-operation in adopting
regional goals and principles, as well
as in its potential to replicate
demonstration projects.

- The major shortcomings stem from
its exclusive reliance on supra-
national level guidance, reducing the
effectiveness of interventions, as
well as from certain limitations
relating to the availability of funds
and the external setting of priorities.

2. National (business as usual): to depend
more heavily on existing legal
structures and systems, consolidating
the traditional role of the state in
regulating development and enforcing
environmental protection. This requires
an improved level of co-operation

across sectors, and administrative levels
within each state, supplemented by a
sustained level of co-operation at the
regional level.
- The benefit of this scenario is the

existence of a long tradition in
regulating matters at national level,
reflecting the complexities of
cultural, social and economic
contingencies. Implementation could
be facilitated, given that tried and
tested institutional procedures and
legal grounds form the basis of this
approach.

- The shortcomings of this scenario
are linked to typical rigidities and
administrative inertia manifested in
central administrative systems in
their attempt to innovate and adapt to
change. Action depends on
contingencies and resource
mobilisation at the national level.

3. Proactive: to endeavour to mobilise all
partners towards drastic action, sharing
responsibilities in managing coastal
areas in an integrated way. This
approach implies the necessity to
intensify efforts at the following levels:
• The regional level, by providing a

framework of action and co-
ordination of international initiatives.

Table 2: Levels of action

Options Regional National Local Benefits Shortcomings
Do nothing Little co-operation Voluntary

initiatives
Demo-
projects

Better co-operation Limited
effectiveness

As usual Moderate
co-operation

Regulation Experience in
regulation

Limited funds

Pro-active Common
framework

Enforcement Plan revision Complementarities
and synergies

Administrative
inertia
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• The national level, through an
internal harmonisation of its
institutional arrangements to
internalise and reflect ICAM
principles, which in turn can be
achieved via the establishment of
policy priorities, as well as by
strengthening its legal enforcement.

• The local level, by elaborating action
plans with integrated management
practices.

- The benefits of this scenario stem
from its ability to steer action
simultaneously at all levels, and in
its accomplishing a functional sense
of unity that springs from a targeted
joint effort and which is reinforced
by drastic synergies.

- The main shortcomings derive from
difficulties in mobilisation imposed
by administrative inertia at all levels
(regional-national-local) and the
eventual lack of political will (to
make unpopular decisions) which in
itself constitutes substantial evidence
of long-term commitment.

This scenario aims to elaborate
governance mechanisms for the
integrated management of coastal areas
that would secure action at all levels:
the national, by stimulating and
incorporating local initiatives; and the
regional, assisting and pursuing forward
strides via a commonly adopted
framework of guidelines. In this
context, ICAM can be used as a
powerful tool for sustainable
development.

7. GUIDELINES FOR ICAM AND
SUSTAINABLE DEVELOPMENT

7.1. Regional level

The existence of an established and widely
trusted framework of co-operation (such as
MAP) in the Mediterranean does not
necessarily lead to improvements in the
coastal zones, which continue to face
increasing pressures and in many instances
degradation. The regional framework of
co-operation offers opportunities for the
exchange of information, experiences and
ideas between regional agents (states) on
practices policies and problems. It also
provides opportunities to declare the
common principles for Integrated Coastal
Area Management, bolstering action at the
national level. Occasionally, it offers
individual countries the benefits of limited
funding for simulation exercises. However,
there remains a great need for action.
Although a great deal of responsibility
typically falls at the national level, coastal
zone management problems do not merely
possess a local or national level significance,
but should be understood as part of the
common Mediterranean heritage. From this
perspective, regional level action is essential.
Links between the local and national level
within the Barcelona Convention
framework are presented in Figure 2.
In employing the “proactive option”, there
is a need for bolstering co-operation
amongst the structures burdening sectoral
policies and the agents shouldering ICAM
implementation, at each involvement level
(horizontal co-operation), and between
agents at the Mediterranean Action Plan
(MAP) level, as well as the transnational,
national and local levels (vertical co-operation).
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The Mediterranean Action Plan Phase II,
put forward in 1995, supplies the
framework for integrated application of the
proactive policy option. Its application is
under the aegis of a whole system
composed on one side by a Co-ordinating
Unit (MEDU) and its Regional Activity
Centres (RACs), a consultative
Mediterranean Commission on Sustainable
Development (MCSD), and on the other
side, by a wide range of spatial
development planning authorities (land
use, regional planning, urban planning and
sectoral planning authorities).
In the MAP Phase II, ICAM is highly
recommended as the way of integrating
environment and development aspiring to
become “the standard approach for tackling
the problems affecting Mediterranean
coastal areas”. Within this framework,
MEDU can play a major role in
streamlining communication and providing
support for co-operation among major
international and supra-national agencies

and the Mediterranean countries, in the
area of developing a common strategic
vision and eventually an action plan. In this
respect, it should also elaborate a guiding
framework for regional Integrated Coastal
Area Management in the form of a charter.
Furthermore, a State of the Mediterranean
Coastal Environment report would be
required on a periodic basis.
The Mediterranean Commission on
Sustainable Development can assume a
mediating role in facilitating communication
and expanding awareness among the
Contracting Parties and civil society,
private sector, etc. It can also continue to
pursue routes leading to international
collaboration towards the sustainable
development of coastal areas. More
concretely, the MCSD and its thematic
groups should strengthen the links with past
experiences and projects under implementation
in order to base their reflection on lessons
learned and on concrete actions carried out
at the local and national levels.

Figure 2: Links between the local and national level within the Barcelona Convention framework
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The existence of several international
(bilateral and multilateral) co-operation
programmes in the region offers a unique
opportunity and challenge: to develop a
Mediterranean Action Plan for Coastal
Zone Management that would constitute a
long-term strategic vision, and a medium-
term strategic plan of action, placing
emphasis on capacity fortification,
institutional strengthening, law
enforcement, monitoring, etc.
Additionally, a common framework of
policies may be adopted in the wake of an
early endeavour (Santorini meeting, see
Appendix I) of setting up principles and
priority goals and objectives for Integrated
Coastal Area Management. These can be
either general or specific to a particular
type of coastal area. In the latter case, a
typology study would be necessary,
drawing upon environmental, geographic
and development pressure criteria. As a
step in this direction, a charter or protocol-
type of approach at the regional level
would be appropriate.
In the above context, a State of the
Environment Report could periodically
assess progress. A GIS based, regional
level reference system and database to
include land cover change data,
littoralisation, population density, tourist
density, and other qualitative categories, as
well as coastal management specific
(Pressure-State- Effect-Response)
indicators for Mediterranean coastal areas,
would be required.
An improvement of the horizontal co-
operation between the assorted MAP
Regional Activity Centres (RACs) has
been proposed, especially through a
synchronised instigation of national and/or
local projects, such as CAMPs. This
endeavour should rely more specifically on

the two “horizontal” RACs, which are the
Priority Actions Programme (PAP/RAC)
and the Blue Plan (BP/RAC), apart from
other appropriate thematic RACs.
The Blue Plan can maintain its role as a
leading facilitator in the exploration of
future prospects drafted in the form of pilot
scenarios through prospective analysis, and
to substantially assist PAP in refining
further indicators for sustainable
development that are context specific to
Mediterranean coastal areas.
PAP could act as a “broker” for ICAM,
working closely with the different thematic
RACs and other partners as a whole Project
Management Unit. Thus serving not merely
as a centre offering technical assistance but
more significantly as an organic centre of
documentation and information dissemination,
raising awareness on Integrated Coastal
Area Management in the Mediterranean
and sharing its experience with the rest of
the world.
Information and analysis required at the
MAP level needs the support of an ongoing
spatial monitoring system that should
encompass:
• The progressive development of

sustainable development indicators, more
specifically regarding the coastal zone.

• The establishment of appropriate
criteria and indicators for observing and
evaluating the ICAM related projects,
either at the national or local levels.

Criteria and indicators are also necessary in
the development of long-term scenarios for
sustainable development. The
institutionalisation of a Mediterranean
Observatory Network should be undertaken
at the earliest opportunity taking into
account the experience gained in the
already existing national observatories.
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Moreover, it is urgent to interlink reflection
(the prospective phase) and action
(successful project implementation), as
well as to elaborate the practice of social
engineering, which indisputably represents
one of the weakest fields within the
CAMPs’ implementation scope to the
present day. The practice of social
engineering conditions the level of
participation, cultivating a sense of
ownership in the participant throughout the
ICAM process.

7.2. Transnational co-operation
between Contracting Parties

Innovative approaches to Coastal Zone
Management at the transnational level,
although rare, already exist as the case of
the RAMOGE Agreement between Italy,
Monaco and France demonstrates.
Managing co-ordination and activities
involves not only national governments but
also the extensive participation of regional
and local authorities, underlining their
strong interest in closing up their respective
methodologies and tools for Coastal Zone
Management. This type of transnational co-
operation should be encouraged by MAP,
as it can be very useful as an additional
means to steer ICAM operations to a
larger, more ecologically coherent scale.

7.3. Application of ICAM at the
national and local levels

The national level is envisaged to maintain
a solid role in Integrated Coastal Area
Management across the Mediterranean.
Given that the responsibility is more likely
to remain at this level, it will be necessary
to rapidly proceed in the fortification of its
operational capacities.

The responsible agencies (activity sectors,
spatial planning, finance) contributing to
Integrated Coastal Area Management at the
national, sub-national and local levels have
significant tasks in two respects:
• Externally, by planning and

implementing possible cross-border,
transnational and interregional co-
operation measures that have
incorporated MAP Phase II, within their
responsibility as Contracting Parties.

• Internally, by introjecting ICAM
approach requirements in the
formulation of environment and
development policy relating to their
specific territory.

MAP should commit Contracting Parties to
intensify their exchange of experience on
Coastal Area Management practices in
order to further develop national
regulations and instruments. ICAM
strategies should be elaborated in each
country at the national level and gradually
become integrated into development
strategies and plans. Strategic
Environmental Assessment (SEA) could be
especially helpful to this task.
The creation of appropriate institutional
mechanisms would be necessary to achieve
horizontal and vertical integration through
establishing review procedures, special
commissions, ad hoc committees,
administrative re-organisation measures,
etc. In this context, it is essential to secure
the harmonisation of goals, policies and
plans across administrative levels, by
revisions at each level in the context of
ICAM.
Given the multi-dimensional character of
the Integrated Coastal Area Management
approach, it would be necessary to
complete the existing legislation in each
country, in order to refer to the thematic
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areas of Coastal Area Management. The
consolidation of law enforcement systems on
land-use control, biodiversity conservation,
pollution and water quality controls, to
name but a few, is equally urgent.
An additional national terrain of ICAM
promotion within the framework provided
by MAP Phase II, is the appropriation and
utilisation of the existing national and local
agendas on sustainable development,
triggered by the Rio process (Agenda 21)
and the Conference “Med 21” on
Sustainable Development in the
Mediterranean, held in Tunis, in 1994.
Review procedures are also useful in
anticipating and mitigating impacts of
development projects. The elaboration of
coastal area specific EIA guidelines and
even of coastal area type specific
guidelines, aiming to qualitatively refine
existing EIA tools, should also be put
forward. Capacity fortification and
institutional consolidation via training and
re-organisation constitute significant steps
in the direction of successful policy
implementation.
Flexible administrative systems favouring
concerted action function as the supportive
premises for action and innovation. Given
the difficulties encountered in most
legislative systems in the diffusion of
responsibility for Integrated Coastal Area
Management, it is crucial to establish
appropriate facilitating mechanisms to
encourage ad hoc arrangements and
implement local initiatives. In addition, it is
necessary to provide an enabling
framework at the national level in order to
integrate local experiences. Promoting and
supporting private sector and civic society
involvement in ICAM processes is equally
important.

Planning could be considered as a central
dimension in the establishment of ICAM at
both the national and local levels. Planning
can be defined as a dynamic and adaptive
process of governance that involves strategic
decisions referring Integrated Coastal
Area Management to sustainable
development. This process should not be
limited to land use, infrastructure
development and building regulation
schemes only, but should instead manage
the co-ordination of sectoral policies as well
as the integration of environmental concerns,
practices and management activities,
steering development in coastal areas.

7.4. Practical recommendations
at the regional, national and
local levels

It should now have become apparent that
local coastal management projects such as
the MAP Coastal Area Management
Programmes (CAMPs), together with the
European Union, the World Bank, EIB,
EBRD and other approaches have to be
revised. (See also UNEP/MAP/PAP,
1999). One way of highlighting this
argument would be to state that MAP and
PAP/RAC working closely with central
governments, should aim their focal points
on processes rather than the tools to
achieve these. This recognition ultimately
places emphasis on the early participation
of stakeholders in the coastal management
process, which is primarily referring to
“ecosystem governance”.
Olsen (1999) mentions that “because ICM
(Integrated Coastal Management) requires
non-traditional forms of analysis, planning
and action, and because in most places
such behaviour is unfamiliar and frequently
resisted, initiating a process that is
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inclusive, participatory and responds to the
values and concerns of the people and the
place is a dominant concern of an ICM
practitioner”. Therefore, the key experts
needed for the initiation of the process
should be “generalists” rather than “sectoral
experts”.
Collaborating with central governments,
the basic components of an efficient local
ICAM procedure should include the
following steps:
• Establishing a local co-ordination

office, led by a locally-hired manager;
• Appointing advisory committees (public

and resource users) and executive
committees (public officials) to promote
local participation in the
programme/plan preparation process;

• Assembling a team of national and
international experts to elaborate
technical reports on critical issues,
either on the basis of already existing
guidelines or on that of the outcomes of
the MCSD Working Groups;

• Identifying short-term action
recommendations and implementing
selected projects at the local level
(“practical exercises”);

• Submitting a draft of the CAMP
programme or plan (that may substitute
for a “feasibility study”) for committee
revision;

• Insisting further that the integrated draft
plan be locally adopted; and

• Submitting the programme/plan to the
national authorities in charge of coastal
resources management for their
approval.

In the wake of the “two track” approach
(top-down/bottom-up) and its institutional
framework, the advisory and executive
committees must be appointed by national

authorities at the highest possible level.
These committees, whatever the form they
take, depending on the particular national
context, should not be conceived as merely
facultative but rather as the premise for the
establishment of an effective institutional
mechanism between the local and national
level. The local co-ordinator should be
given the authority of monitoring the
effectiveness of the committees. The same
agent must shoulder the additional task of
building the local constituency for coastal
management. This could be achieved via
outreaching, direct contact with community
members, and by selecting local data
directly relevant to the elaboration of a
detailed profile of the coastal area being
rehabilitated.
It is important to note that the appointment
of local committees and co-ordinators is
crucial to ensure a local support
commitment to the programme or plan.
Their activities should be defined in specific
terms of reference. PAP/RAC, under the
supervision of its corresponding National
Focal Point, should be supporting the
establishment and smooth operation of
local agents, but in no sense, replace them.
As we have attempted to highlight in this
paper, any endeavour leading to
programme ownership should proceed
slowly and cautiously rather than rapidly
and ineffectively.
Often, the initial response of local advisory
committee members is to press for specific
projects in order to support their
communities and benefit the economic
sector. This attitude may change if user
groups and community representatives
begin to associate the success of economic
development and the quality of life with
the maintenance of ecosystems. The
prerequisite steps to pave the way towards
such a radical change include the following:
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• Analysing the area’s environmental
profile and the readily available
technical reports, working closely with
the advisory and executive committees.

• Identifying problems and conflicts
related to coastal resources amongst the
different communities of the project area.

• Elaborating a long-term vision and
medium-term options (“scenarios”) for
resources management.

• Designing and implementing short-term
and non costly mini-projects or
“simulation” exercises in the field of
coastal management.

• Encouraging education and training for
user groups, enabling them to recognise
the interrelationships of their specific
activities and explore the vital links
between economic development and
environmental quality.

8. THE NEXT STEPS IN ICAM
POLICY FORMULATION
The most commonly evoked referent of the
term “Mediterranean” is a synthesis of the
Region’s coastal areas and islands, as these
constitute some of the most significant
ecosystems, in terms of their provision of
space and resources for Mediterranean
communities. In this respect, coastal areas
can be understood as a common natural and
cultural heritage that should be managed
carefully to sustain present and future
generations. To this end, it is essential to
act drastically at the national, local and
regional levels. What follows is an analysis
of the essential preliminary steps for the
future.

Launching a common policy
framework
It would be necessary to elaborate and
adopt a common framework of policies for
ICAM in the Mediterranean referring
closely to initiative principles. Preliminary
work has already been instigated by the
Santorini Workshop on Policies for
Sustainable Development of Mediterranean
Coastal Areas (1995). Its prospective
follow-up may involve the preparation of
an extended set of ICAM principles by
MAP, possibly in the form of a Charter or
Protocol of ICAM clarifying the minimal
steps to be taken by all Mediterranean
countries. This has to be discussed
extensively by Contracting Parties and the
MCSD.
It is our contention that MAP’s leading
capacity is incontestable in elaborating a
proper analysis on the State of the Coastal
Areas in the Mediterranean Region,
collaborating with the EU EEA on a
regular basis to enrich discussion on
coastal zones. MEDU, the Blue Plan, the
Priority Actions Programme and other
RACs (especially RAC ERS) can
undertake this project successfully.
MAP can act as catalyst assisting the EU
and the Contracting Parties to develop a
vision in spatial terms in the context of the
ESDP expansion, as it has been the case
with Central European and Balkan
countries. The Blue Plan can provide
technical assistance in this task.

Building-up support
Political support is necessary in terms of
adopting a Charter or Protocol of ICAM
and setting such long- and medium-term
goals and priorities as an Action Plan. A
political statement of intention to act is an
important precondition for both regional and
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national level action. A special Ministerial
Conference on Coastal Area Policies could
constitute a good launching pad.
However, the greatest step would be to
convince others about the rewards of
timely action in coastal areas. Inviting
ministries of planning to the launching
conference, reflecting a wider mobilisation,
would be a good option. The third level of
mobilisation may be to steer donors and
international agencies, who could be
invited to attend, and persuaded to endorse
the Action Plan. The MCSD and NGOs, as
well as key institutions, are essential
partners in this campaign. An Action for
Mediterranean Coasts Year could represent
a solid collaboration platform.

Establishing national policy and
enforcement
Regional level action should be
complemented with parallel and
concurrently run operations within the
national level. Mediterranean countries
should instigate ICAM adoption in
practical ways. Several routes can be
envisaged to such a task depending on the
particularities (structures, institutions,
dynamics, etc.) of each country. Nonetheless,
it is expected that to a certain extent the
following general steps can be taken:
• Revision of the state and analysis of

pressures of coastal areas;
• Revision of the policy framework

(conflicts, gaps, synergy potential);
• Elaboration of co-ordination

mechanisms and of a long-term
strategy; and

• Action Plan development.
To succeed in this effort it would be
necessary to cultivate, enhance and sustain
collaboration between sectoral Ministries

and planning ministries. This task is not so
clear-cut and would probably require the
assistance of civic society partners.
Convincing different audiences about the
benefits of development springing from an
ICAM approach is a necessary dimension
of this task. A political statement in the
form of a national white paper could offer
an adequate framework of action for
coastal areas, at the national level.
It is perhaps important to highlight that
adopting policies is not enough. It is vital
that policies are implemented. This implies
the provision of resources and the
consolidation of enforcement mechanisms
within most Mediterranean countries. MAP
can offer technical assistance in this
direction through PAP, and other RACs, in
developing national visions.

Supporting local action
Local action is essential. To succeed at this
level, it would be necessary to instigate
action at the national level, providing a
flexible institutional framework that would
encourage and orient innovative action.
Pilot projects are also essential to
contextualise and illustrate the value of
nurturing coastal zones. This task requires
substantial funding that usually exceeds the
capacities of Mediterranean countries.
International aid agencies of the calibre of
EuroMed, can provide certain resources,
but it must be pointed out that commitment
at both the national and local levels is
equally essential. MAP’s role would be
akin to that of a catalyst in the provision of
technical support for these activities,
mainly through PAP and other RACs.

Stimulating partners
A context specific management of coastal
areas in the Mediterranean is not merely a
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government-based activity. It is a shared
endeavour within whose processes several
agents have specific roles and
responsibilities. Carving out roles and
developing collaborative mechanisms to
forge synergies is in itself a long-term
process of adopting and testing procedures,
developing mechanisms, assigning roles
and monitoring progress, to name but a few.
Institutions, NGOs, associations and other
agents, including key private sector actors,
should be sought as partners to cultivate,
within Mediterranean societies, a deeper
respect for the common coastal heritage.
In this awareness-raising endeavour,
bolstering the national level is important.
Nonetheless, support can be sought in other
levels too. MAP, through the RACs,
especially SPA, PAP and the Blue Plan,
can provide technical assistance.
Priority questions for policy
implementation are given in Box 5.
Given the typical budgetary constraints and
capacity limitations, careful consideration

will need to be given to the priority issues
for the ICAM implementation. As a first
phase, informed feedback should be
stimulated for the identification of action
priorities.
A useful step-by-step approach that begins
to address the issues arising from this
document can include the following:
• Proactively identifying opportunities to

diversify coastal economies and optimise
benefits for local coastal communities,
drawing specific attention to agriculture
and tourism sector policies.

• Regulating the irrational growth of
coastal urbanisation, and enhancing
solidarity between towns and the
countryside.

• Identifying, supplementing and effectively
managing coastal assets as natural and
cultural heritage through spatial
development strategies for larger areas.

• Bolstering the strategic role played by
ports, harbours and related facilities,
paying attention to the clustering of

Box 5
Priority questions for policy implementation

• How can the levels of public awareness, support and participation be increased?
• How can the capacity of present and future involvement in coastal management be

improved?
Is it through a specific training programme?

• How can adequate financial support be secured?
• How can the institutional links between MAP entities (RACs), MCSD and respective

National Focal Points be improved towards more efficient implementation of ICAM at
the national and local levels?

• What mechanisms can be put in place to improve the working relationships between
these MAP entities, Government authorities, the private sector and civil society?

• How national action plans generated under the SAP MED (Strategic Action
Programme to Address Pollution from Land-based Activities in the Mediterranean
Region) should be linked to ICAM implementation?

• What incentives can be provided to implement the ICAM policy?
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their urban areas, including
corresponding rural areas and their
small adjacent towns.

• Establishing and effectively managing a
representative system of coastal
protected areas, including wherever
possible a land-marine connection and
in the framework of broader sustainable
coastal development plans.

• Improving the management of wetlands
and estuaries referring these to their
entire watershed.

• Rehabilitating degraded coastal areas
and resources, such as areas that have
been extensively “artificialised”.

This White Paper aims to provide the
reader with the necessary background
for the promotion of Coastal Area
Management related actions with the
intention of elaborating a long-term
strategic vision and a medium-term
strategic action plan. On the basis of
what has already been achieved, it
presents key guidelines designed to
improve and steer action within the
general framework of the MAP Phase II,
at the regional (MAP), national and sub-
national levels. These guidelines and
ideas need to be evaluated and discussed,
while agreement should be sought and
achieved, as this constitutes a
precondition and a premise for their
realisation.
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APPENDIX I

Workshop on Policies for
Sustainable Development of
Mediterranean Coastal Areas
(The Island of Santorini, Greece,
26-27 April, 1995)

Final Conclusions
1. Sustainable development policies for

Mediterranean coastal areas should be:
- Multi-dimensional and long-term

oriented;
- Structured and proactive;
- Targeted to critical factors

(pressures, resources) and issues;
- Based on the conservation of

biodiversity, natural resources and
ecosystem functions as a basis for
social and economic development;

- Diversified and adapted to the type
of problem area addressed; and

- Mobilising basic actors in the spirit
of “shared responsibility” through
sensitisation to issues and
participation to the management of
coastal areas.

2. A comprehensive approach should be
instituted to plan and manage in an
integrated way, the Mediterranean
coasts, to include:
- Special legislation for protection of

coastal areas;
- Delineate coastal natural reserves for

present and future generations;
- Identification of a critical zone for

strict management;
- Linking the planning and

management of the critical zone to as
wider area of influence;

- Coastal area management should be
linked to urban planning and
regional development programmes;

- Specification of urban development
control legislation to the
particularities of the coastal areas;

- Landscape protection incorporated in
rural management policies;

- Management should extend to the
sea as well.

3. Social acceptance is considered central
to the implementation of policies and
measures for coastal zone management.
There is a need for structures and
mechanisms to manage conflicts at the
local level. Identity enforcement is
essential for implementation. To this
end, a dialogue with the public must be
initiated and promoted.

4. Coastal zones need to be declared free
of major industrial or energy
installations especially nuclear ones
which entail significant environmental
risks.

5. Coastal zones must be a major thematic
area for the Euro-Mediterranean Co-
operation, as well as of the programmes
of International and Economic
Organisations. The Mediterranean
Action Plan can play a supporting role
in this context given its long experience
in Mediterranean coastal issues.

6. Islands are a unique case due to their
openness and fragility, and special
integrated management plans should be
prepared to respect their local capacities
to sustain growth. Co-operation among
islands is essential, and to this end a
network of Mediterranean islands could
be supported.
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APPENDIX II

MCSD Recommendations on the
Integrated and Sustainable
Management of Coastal Zones
(Approved by the 10th Ordinary Meeting of the
Contracting Parties, Tunis, 1997)

Taking note of the findings of the working
group convened in Benidorm under the
guidance of the two task managers,
Morocco and Medcities2 (21-23 September
1997), and in light of the work of RAC/BP
and RAC/PAP, on the rapid degradation of
many coastal areas, such as islands, with its
inherent risk to certain economic activities,
the MCSD adopted the following draft
recommendations:
(i) To improve institutional mechanisms

for the integrated management of
coastal areas by creating if necessary
and/or strengthening inter-ministerial
or inter-administrative structures and
frameworks for the co-ordination of
the actors involved in coastal
development and management and the
integration of their activities.
Such structures should be set up at the
level relevant to each country
(national, regional, local).
Local and regional authorities should
be invited to play a significant role in
the preparation of integrated coastal
management strategies.

(ii) To establish or strengthen and enforce
legislative and regulatory instruments:
• On the regional scale, to prepare

guidelines for implementing
appropriate national legal instruments.

                                                     
2 PAP report MCSD/18/97/W1

• On the national scale, the legislative
instruments should:
- define the coastal areas concerned;
- require that for all coastal areas

subject to development pressures,
management plans be prepared;

- ensure that management plans
be accompanied by
environmental impact studies;

- establish regulations for
development and protection to
promote sustainable
management of coastal areas
including regulations on the
protection of sites of ecological
and landscape value on
preventing dispersed urban
development, or development
too close to the shore and on
ensuring proper provision of
environmental infrastructure for
areas already urbanised.

• Until regional or local development
plans are in force, conservation
provisions to protect natural and
coastal areas should be adopted
and implemented.

• Finally, provisions should be made
to ensure the implementation of the
foregoing provisions; to that effect:
- the organisations responsible for

coastal development and protection
should be strengthened; staff
should receive appropriate
training as needed;

- effective law enforcement
mechanisms should be provided
or strengthened;

- when necessary and with
respect to national conditions,
court action should be made
easier everywhere to oppose
planning decisions;
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- an efficient system for liability and
sanctions should be established.

(iii) To ensure access to information in
order to raise awareness and training
for the largest possible number of
actors. Capitalising on and
disseminating information should be
encouraged through exchanges of
experience and transfer of know-how
by making use of MAP structures.

(iv) To establish appropriate systems of
incentives for the integrated
management of coastal areas by
developing economic, financial and
tax instruments which would ensure
that the costs of the protection and
management of natural areas would be
linked to as well as balanced by the
financial resources generated by
development. Funds from multilateral
services, bilateral co-operation and
domestic resources should be better
co-ordinated.

(v) To develop with the support of
relevant international organisations
and of the European Union, practical
pilot projects in the field of coastal
areas management and disseminate the
results.
Priority should be given to projects
concerned with:
• coastal areas subject to potential or

actual conflicting uses;
• other areas of environmental,

economic or social significance
like islands and deltas.

(vi) The role of the public is very
important within the context of
sustainable development of coastal
areas, according to a principle of joint
responsibility which should be
encouraged. The main object is to

increase opportunities and improve the
effectiveness of active public
participation.
• to that effect, participation

mechanisms, such as advisory
committees, public enquiries and
hearings and actual participation in
the management should be
developed.

• the MCSD further proposes:
- setting up good practice

guidelines on the integrated
management of coastal areas;

- drafting a regular report on the
state of the environment of
coastal areas; and putting
assessment tools in place with
the support of public
stakeholders;

- developing new forms of
partnership between the public
and other stakeholders to
encourage innovative ideas;

- inviting the public to participate
in the decision-making
processes;

- strengthening the co-operation
which promotes exchanges of
experience and adds incentives
for the public to implement
integrated management
programmes and projects for
coastal areas.

National, regional and local strategies
and Mediterranean partnerships should
be promoted in order to ensure a
sustainable management of coastal
areas.
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APPENDIX III

Barcelona Convention Excerpt
on Coastal Zones

Article 4: General Obligations
1. The Contracting Parties shall

individually or jointly take all
appropriate measures in accordance
with the provisions of this Convention
and those Protocols in force to which
they are party to prevent, abate, combat
and to the fullest possible extent
eliminate pollution of the Mediterranean
Sea Area and to protect and enhance the
marine environment in that Area so as
to contribute towards its sustainable
development.

2. The Contracting Parties pledge
themselves to take appropriate measures
to implement the Mediterranean Action
Plan and, further, to pursue the
protection of the marine environment
and the natural resources of the
Mediterranean Sea Area as an integral
part of the development process,
meeting the needs of present and future
generations in an equitable manner. For
the purpose of implementing the
objectives of sustainable development
the Contracting Parties shall take fully
into account the recommendations of
the Mediterranean Commission on
Sustainable Development established
within the framework of the
Mediterranean Action Plan.

3. In order to protect the environment and
contribute to the sustainable
development of the Mediterranean Sea
Area, the Contracting Parties shall:

[...]

e) commit themselves to promote the
integrated management of the coastal
zones, taking into account the
protection of areas of ecological and
landscape interest and the rational
use of natural resources.

[...]

6. The Contracting Parties further pledge
themselves to promote, within the
international bodies considered to be
competent by the Contracting Parties,
measures concerning the
implementation of programmes of
sustainable development, the protection,
conservation and rehabilitation of the
environment and of the natural
resources in the Mediterranean Sea
Area.
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