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SHRIMPS HATCHERY AND GROW OUTS

FROM EDITOR'S DESK

The teamwork spirit injected into the Institute
as the new Executive Director/Chief Executive
Officer, Dr. O.A. Ayinla stepped into office has
yielded a lot of positive changes in the system.
In this issue, some of the results are
highlighted.
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NIOMR GETS GOVERNING BOARD

The newly constituted board ofNIOMR was in
the institute from 12th to is" October to
acquaint themselves with the activities of the

institute and fashion out the way forward.
Earlier on, the Honourable Minister of

Agriculture and Water Resources, Dr. Sayyadi Abba
Ruma on 3rd September, 2009, at Ladi Kwali Hall,
Sheraton Hotel and Towers, Abuja, inaugurated the
board of the 15 National Agricultural Research
Institutes (NARIs) under the aegis of ARCN. In line
with the provision of the act establishingARCN, the
15 Chairmen of the Governing Boards of the NARIs
are also members ofARCN Board.

The onerous tasks of meeting up with Mr.
President's 7 point Agenda and the Vision 20:20
programme which placed agriculture in the center of
economic development of the nation explains the
dexterity with which the Chairman and his team are
working round the clock since their visit to the
institute.

•
Composition ofthe board
ChiefBayode Oluwole - Chairman
Senator John M. Danboyi - Member
Alh. Hassan Sokodabo - Member
Chief Oliver A. Ani - Member
Hon. James Pine - Member
Hon. Emelike Kalu - Member
Hon. Lolo Ibieneye Tamunaemi - Member
Prof. 0.0. Oni -Member
Dr.O.A.Ayinla -Member

•
•
•
•
•
•
•
•

The team's visits to some of the departments and
sections of the institute are shown below.

Dr. G.R. Akande (labcoat) explains activities of the
Biotechnology laboratory to the board members

Dr. Mabel Yarhere (extension services-middle) highlights some
of the activities of the section; while the Chairman (second left),

ED/CEO NIOMR (second right) and other members listen.

The board members also visited The Shrimps as
shown below:

Dr. P. Anyanwu (3rd left) explaining activities at the Shrimps
hatchery to the board members during their visit to NIOMR.

One of the board members was interested in the
efforts being made by the institute to get
stakeholders like States' government, oil
companies and other individuals to show interest
and participate in development, promotion and
mass produce some of the innovations that the
institute has come out with over the years.

The board then charged the institute to come up
with a package of commercializable research
findings in fisheries for possible promotion with
various stakeholders.



On the right is the Chairman, Chief Bayode Oluwole
during some refreshment.

The Board members also visited Badore, Sapele,
Portharcourt and Buguma outstations.

WORLD FOOD DAY HERALDS HOPE
The Institute participated in the 2009 World Food
Day. It was an avenue to hear views on global food
insecurity. The Honorable Minister of State,
Federal Ministry of Agriculture and Water
Resources, Mrs Fidelia Akubata Njeze in her paper,
"The Federal Government's Special Intervention in
Agriculture: The Journey so Far" gave a summary
of the various moves by the Federal Government to
place agriculture in its right position.
It is reported that the giant stride made by

government to boost agriculture with its N200
billion Agriculture Fund was however
thwarted by the two commercial banks where
the money was deposited. The National
Economic Council has directed that N 100
billion out of the N200 billion be immediately
returned to the Central Bank of Nigeria
(CBN) for safe keeping. The NIOO billion
was recalled for lack of transparency from the
choice banks that the CBN appointed for
disbursement of the fund to commercial
farmers.

Several papers were also presented at the
occasion which addressed the issue of food
insecurity in the nation. Prominent among them
were:
• Food Security and the Millenium

Development Goal on Hunger in Nigeria by
the Senior Adviser to Mr. President on
MDG, HajiaAminaAz-Zubai.
The Contribution of Women to Global Food
Production and Security by the Honourable
Minister of Women Affairs,

• Health Impacts of the Global Food Security
Crisis by the Honourable Minister of
Health, Prof. Babatunde Osotimehin.

Others include" Human Rights as a Framework for
Food Security by DG Human Rights Commission;
'Targeting Input Marketing" by Mr. Scott Wallace.

At the end of all the funfare and speeches, the
Honourable Minister of State, Federal Ministry of
Agriculture and Water Resources, Mrs Fidelia
Akubata Njeze led the Special Guests at the
occasion to visit Exhibitors'stands. N 10M R ' s
stand was also visited as shown below:

Dr Mabel Yarhere (lst left) explaining the product to the
Honourable Minister of State, Ministry of Agriculture and
Water Resources, Mrs Fidelia Akubata Njeze (second right).

The Minister was highly impressed that the
extruded fish feeds were produced by the institute.
She however advised that the institute should make
the technology available to fish farmers and
fabricators of machineries in the country.



NIOMR PA.-RTICIPATES IN
NATIONAL AGRle SHOW IN
NASARAWA .: --

The National Agricultural.Show was staged in the ~
Tudun Wada area of Karu local government in-
Nasarawa State. It was hosted by the National
Agricultural Foundation of Nigeria (NAFN), a
non-governmental organ. This years' celebration
brought in exhibitors from an geo-political zones
of the nation; under the auspices ofNAFAN. The
Chairman ofthe organization, a former governor of
Nasarawa State, Alhaji Abdullahi Adamu, whose
organisation hosted this year's agricultural show,
said that the country spends 3 billion dollars
annually on the importation of food. And,
laughable if it were not tragic, the Minister of
Agriculture and Water Resources,· Dr Sayyadi
Abba Ruma said, almost in jest, that the country
imported 1 billion dollars worth of fruit juices in
the period between 2006 and 2007. As last year's
global food crisis demonstrated, no country worth
its name can boast of being strong or sovereign ifit
cannot feed its population. Even the yearly
expenditure to build grains silos as part of the
government's Strategic Reserve has not made any
appreciable impact on our food production.
After the opening ceremony the exhibition stands
were visited. Below are some clips ofAgric Show.

NIOMR's posters 011 display

There were several visitors to NIOMR'S stand as
shown below:

NIOMR Exhibits (Floating feeds, shrimps,
prawns, smoked fish, fish cakes and fish crackers).
Also on display were brief on the Institute,
pamphlets, extension Guides, leaflets and video
clips of aquacultural practices and breeding
processes.

SOllie visitors to NIOMR's stand. Dr. Mabel
Yarhere (1" left) explains to visitors

Dignitaries at the opening ceremony.

The exhibition is expected to create more·
awareness and interest on the breakthroughs
achieved by the institute in terms of increased fish'
food production and improvement of the
livelihood of fisherfolks and other stakeholders in
fisheries. A register of visitors to the stand also
serves as a record of intending entrepreneurs in
fisheries. As contact addresses are on the
publications distributed at the fair, it is expected
that interested entrepreneurs will contact the



NIOMR'S FLOATING FEEDS-SUCCOR TO
FISH FARMERS

About 65% of cost in the operation of a fish farm is
on fish feeds. The importance of supplementing or
total production of feeds to fish in concrete, earthen
or other systems of raising fish cannot be over
emphasized. Majority of farmers buy imported fish
feeds. The implication is that prices offish are high
above what the average Nigerian can afford thereby
depriving them of fish protein source in their
nutrition. It is this concern that made the institute to
quicken the project on locally manufactured
floating fish feeds for the economy.

NIOMR FLOATING FEEDS

The price of a bag of20kg is reasonably lower than
what other private importers of feeds are offering.
The technology is relatively simple and the institute
is ready to transfer it to interested feeds producers.
Training of interested participants commences soon
and it will be on regular. basis. States, Local
Governments, Universities, Agricultural
Development Programmes (ADPs) are hereby
encouraged to send candidates for training on fish
feeds production and general aquacultural practices.

SHRIMPS PRODUCTION RESEARCH
TE SIFIED

Shrimps export has been known to be one of the
sources of foreign exchange earnings to the nation.
It is reported that shrimps export earns the nation
about $65 million annually. Shrimps are delicacies
in the diets of the bourgeois. The Institute, over the
years have made sure that the nation complies with
the requirements of the US for certification of
Nigerian shrimps export to the US and other

European countries. It is in realization that shrimp
capture from the wild cannot sustain the volume of
trade in this sector that the institute ventured into
sflrimp culture under controlled system.

The basic requirements in a shrimp hatchery are:
• Procurement of blood stocks
• Management protocols for the rearing

larvae
• Feeding regime/frequency
• Sea Water sourcing
• Bio-security ( disinfectants)
• Power supply
Prior to the establishment of any shrimp hatchery, it
is of primary importance to carry out a thorough
feasibility study to determine the suitability of the
proposed site. The main criteria followed are water
quality, availability of spawners and site
accessibility.
For establishing large-scale modem hatcheries, the
criteria for hatchery site selection must be rigidly
followed because it is costly to change site when
high financial inputs have already been committed.
However, site selections for smaller hatcheries are
less rigid than the bigger ones. The sea water used
in a hatchery should be clean, clear and relatively
free from silt. The water quality should be stable
with minimal fluctuation in salinity.
Electricity is essential to provide the necessary
power to run equipment and other life support
systems in the hatchery. However, it is more
economical to operate it in areas where there is a
reliable source of electricity. Installation of an on-
site standby generator is absolutely necessary
especially in areas where there are frequent lengthy
power failures and fluctuations. Other climat!c
conditions include sunlight for natural production of
food. Equipments are relatively affordable. A
section of a typical shrimps hatchery is shown
below.



BADORE FISH FARM FULLY IN
OPERATION

The Institute's Fish Farm located at Badore, in
~ . ~ local government area of Lagos is
now fully in operation. Apart from the
administrative block, it now houses the feedmill
plant, fish diseases laboratory, ten earthen ponds,
several concrete experimental tanks, researchers
guest house and a proposed hostel
accommodation for visiting students on Industrial
Attachment to the institute. Below are clips of
Badore farm.

Fish Feed plant at Badore

Several other equipment are available for the
production ofthe new floating feeds.

Other sites in Badore are shown below to give a
clear picture of what the farm looks like now:

Road in front ofthe administrative block

With the new structures put in place it is expected
that the visions of the new NIOMR management
team with be realized in no distant time.

AFISHERYRESO CES SURVEY
-A Multidisciplinary Research TeamApproach

The institute recently conducted a fishery resources
survey. The objectives of this study include (i) to
survey the offshore/deep sea water fisheries
resources and identify the catch variations in terms
of species diversity and abundance (ii) To review the
artisanal brackish water and marine water fish
resources abundance and catchability and estimate
the impact of human interference on the mangrove
ecosystem (iii) To develop the capacity for deep sea
fishing and introduce improved fishing gear and
methods for sustainable fisheries in the brackish
water systems. (iv) To undertake fisheries and
socio-economics studies and sensitize the
entrepreneurs and other stakeholders through
outreach sessions (v) To produce a documentary on
the fisheries ofthe Nigerian Continental shelf
vi) To determine the environmental/ oceanographic
parameters of the ecosystem. The survey team
comprises virtually all the departments and sections
of the institute. Each department focused on key
issues that are relevant to their mandate. The marine
biologists were interested in the catch variations in



biologists were interested in the catch variations in
terms of species diversity and abundance in each
water body and depth. The gear and crafts section
focused on improved fishing gear for sustainable
fisheries exploitation in the ecosystems. The
statistics section was interested in the catch per unit
effort. In the same light the chemical and physical
oceanographers took water samples at various

depths of the sea, while the extension and liaison
services section did a documentary of the sea
survey and made catalogues of the various fish
species caught in the study. The result of the
study is in final stage of writing. Below is a clip
ofthe survey team.

NIOMR Scientists on life-jackets waiting to

The Fisheries Resources survey team
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